On-going Progress Update and Disbursement Request and LFA On-going Progress Review and
Disbursement Recommendation

In completing this report, please refer to the detailed "Guidelines for completing the
PR “ongoing progress update and disbursement request”, and L.FA “ongoing progress review and disbursement recommendation”

During the lifetime of a grant, the Global Fund periodically disburses funds to the Principal Recipient (PR) based on demonstrated program performance and
financial needs for the following period of implementation.

The PR’s ongoing progress update and disbursement request (PU/DR) is both a progress report on the latest completed period of program implementation and a
request for funds for the following period of implementation. its purpose is to provide an update of the programmatic and financial progress of a Global Fund-
financed grant, as well as an update on fulfillment of conditions precedent, management actions and other requirements. The PU/DR, alongside the Local Fund
Agent (LFA) ongoing progress review and disbursement recommendation (short-form: LFA-verified PU/DR), forms the basis for the Global Fund’s disbursement
decision by linking historical and expected program performance with the level of financing to be provided to the PR.

One Exce! file contains both the PR's PU/DR and the LFA-verified PU/DR. The PR should only complete the warksheets of the file pertaining to the PU/DR (the
worksheet tabs color-coded in green), whereas the LFA should complete the worksheets of the file pertaining to the LFA-verified PU/DR (the worksheet tabs color-
coded in blue). The Excel file also includes a reference checklist of supporting documents for the PU/DR review (the worksheet tab color-coded in yellow). This
checklist is included for information and not for completion. The PU/DR should be completed by the PR of a Global Fund grant for every period in which a progress
update is required, usually either on a quarterly, semiannual or annual basis, regardiess of whether or not a disbursement is being requested. Once a year, the PR
is expected to submit the Enhanced Financial Report (EFR) as part of the PU/DR (there is a dedicated tab for EFR in the Excel file),

The PR is required to submit the PU/DR to the LFA within 45 calendar days from the closing date of the relevant progress update period when the report does not
contain the EFR (as indicated in the performance framework of Annex A of the grant agreement} and within 60 calendar days when the report contains the EFR
{once a year).

The LFA should complete and submit a signed copy of the LFA-verified PU/DR to the Global Fund within ten working days after receiving the final signed version of
the PU/DR from the PR and within 13 working days when the PU/DR report contains the EFR (once a year), unless agreed otherwise with the FPM (The LLFA does
not need to submit original/hard copies of each PU/DR reports. However, these documents should be available at the LFA's offices for any audit/reviews. Also, the
LFA should be ready at all times to submit these originals to the Secretariat upon request). In this report the LFA should provide an analysis and comments based
on verification of the PR-reported information, document grant risks and recommendations for improving program implementation, and finally, provide a
performance rating to the grant and disbursement recommendation for the Global Fund’s consideration. In defining the performance rating and recommending a
disbursement amount, the LFA should use the Grant Rating Methodology of the Global Fund (as described in Annex 2 and communicated at various regional
mestings and LFA training events) along with the Excel version of the Grant Rating Tool (to be provided to L.FAs) to support the calculation of Indicator Rating.

Upon completion, this form should be submitted (with supporting documentation) to the Local Fund Agent and copied to the Global Fund.
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Section 1: Programmatlc Progress

Hote: Tha 1ak!s hetow should contaln those impactCulcame Indicatora Lhat ara (1) die for reporting during the eurrent year of a grant aud (2} those reporting on which Is evesdue from Lhe pravious periods.

A inyiabt 1 Dl Casne Indicalors

Basoline
Indleator Description (ir applicatis) Yearol Targei | intanded Target | ReportDue Dmte | ActualReault | Data Source of Results
Valua Year

Commanls onresults on impastOuicome Indlcators and data seurces,

Impect!
and any ether commenls

Ouicoms

The indicaler la alfgned with the Nalienal BIV AIDS programand the

. . B8S (integratad Hlo- Hatlonal MAE Plan that covers (he peiiod 2012 - 2018, In accardance of
tmpact  |HIV 1-11: Percenlage of people wihio Inject drugs who are fiving with Hi 14,60% 2010 tifa behavioural Surveliance) PF, the dala wili be nvallable from next B35, The next BBS is planned for
2058

Tha Indicator i3 aligned with the National HIV ADS progiem and the

10 - : " 1885 (ktegrated Blo- NMatienal MEE Plan that covers the pariod 2012 - 2010, In agcordance of
mpact - {HV1-10: Percertage of sex workers wha are liing with HIY 350% 2 Hia behavioural Surveltance) PF, the: data wil b available from nex 1588, The net 883 ks planned for
2018,

The fndicator la oligned with the National i ADS program and the

. o " o 1988 (Integrated Bla- Hatlonal MA&E Ffan that covers (he parlod 2012 - 2019, In accordance of
Impnct HeV |-8a: Percerage of men who have sex with men who are lving with HIV 1,10% 2010 bita behavioural Surveitance) PF, the dala wili ba available rom nexi BBS. The next RS is planned for
2078,

The indlealar i sligned with the Nalicnal B ADS progiam and the

1385 (Integraled Blo- Natlonat BAE Flan that covers the period 2012 - 2018, In accardance of
hehavioural Survelifance) PF, he dala will ba available rom nexd S, The nex IBES Iz planned for
2018,

impacl  |HIV I-12: Perceriagn of oiher winerable poputalions (prisoners) who are fiving with HiV 7,00% 2008 Hia

Spectrum has estimated 2.9% {4/136) of chitd HIV infectiona fram Hiv

positive women delivering In the lasl 12 montha, The cohort af chitdren boin:

in Jan-Dec’2013 i3 reported. Thiz dala Is Inline with the Natlonal MAE

F4V |-8: Eslimated percerdage of chidd HV ifections from HIV: positive women delivering in the pasl 12 months 20.00% 2008 Year 3 2014-2015 4,00% 15-Aug-2015 2.0% Mallonal HiV Henith Slatistics, seperting sysiem and Globol ADS Rezponse Progress Reporling. For mara
detaila pls. refer to:

Hlipa: i

P 180/

The data In obtained through tha Natianal report (o UNAIDS for 2014. This
- 3 . . . dala ia inline with the Nalional MAE reparting sysiem and Globel ADS
Hn\lﬁi"l u‘l‘:'crl (It;ei’ulmllage of aduits and children wilh HIV knewn to ba on trealment 12 months after inglation of 70.00% 2010 Yeard 20142515 85.00% 15-Aug 2615 BagY HMational HIV Heaith Statisics Reozpense Progreas Reparting. The denominalor I 512 {m-200i1-222) snd
anlirelroviral fopy numeraloris 434 (m.2347 1-200). For more datadis pis. refes lo;

hitpa lont unaids i S Z0H B0/,
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Section 1: Programmatic Progress

Hota: Tha fabla Below shauld cantaln thase ImgactOutzame (ndizators that aro {1] dus for reporiing during ihe currestyear of a grant and (3} those reporting os which i overdus from the previous perlails,

et § Oufedtia kdicators
Bazsline
Irapact! Indicalor Descripllan ar bie) Year ol Torget | Inlended Target Report Du¢ Date Actual Result Daia Soures of Results Gummants on resulta un Impactiuicome Indicalars and dats sources,
Quicama ard any othar commanls
Value Yanr
The indicalor I3 aligned with tha Naugnal HIV AIDS program and the
o . IBBS (Inlegiated Blo- Natlonal MEE Plan thal covera the period 2012 « 2018, 1n accordanca of
3 2 iy t1
Qulcame Hiv 0-8: Percenlage of peeple who infzct drugs reporiing tha uze of stedile injectng equipment the last lime they injecied 67,00% 2010 Hia behaviaurat Surveillanca} PF. the data witt be avadlabla from next BBS. The nexd BES Is planned far
2010.
The indicator Is aligned with the Navonal HIY ADS program 2nd the
. IBES (kitegrated Blo- Hatlonal MAE Plan thal covers the perod 2012 - 2040. n accordance of
Quicoma HIV O-7: of oiher {PWID) wha repori he uze of a candom aliast sexual inlercourse $1,00% 2010 lia behaviorat Suvellance) FF, Ihe dnla wifl he available from next IBBS. The nex 188S is planned for
2018
The indicator is aligned with the Natlona! HIV AIDS program and the
HIV O-5: " i ting th [ & condorm with telt mast recent cient IBBS {Inlegrated Aio- Matfonal MAE Plan thal caveis the period 2012 - 2018. In accordance af
Quicema ‘arcantage of zex workera reparting the uze of a o 51,00% 200% Nfa behavioural Surveiiiance) PF, the data will be avallable from pex IB83. The next 1305 i1 planned for
2e1a.
The indicater is afignad with the Natlenal HiY AIDS program and the
i BBS (Inlagrated Bio- Mational M&E Plan thal covers the peried 2012 - 2010. In accordance of
: |
Qulcome HI¥ O-4a: Percenlage of men reparting the use of & condom (he last lime they had anal sex with a mals painer 50,00% 200 Nia behavioura) Survellance) PPF, the data wil be avallable from naxt IBBS. The next BBS Is planned far
2010,
The indicator is afgned with the Nadonal HV AIDS pregram and the
8BS {Integratad Hio- Mabonal MAE Plan lhal covers the period 2042 - 2010. In nccordance of
H H i 1 p
Gulcom= HIV O-other1: Percenlagz af PWIDa who wete lested duing the past 12 months and know thelr results 39,80% 2008 Mfa behavioural Survelliance) PF, the «ata wil bo avaliabls from next BIES. The nex /BBS Is plonned for
200,
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Conditlons Precedent and/or other speclal condllions

Status PR Comments on Progress of Implemeniation

1. Condition{s) Precedent to the Us¢ of Grant Funds to Finance incenlive Paymenls (Terminal Date: 31 March

2015)

The use of Grant funds by the Principal Recipient Lo finance incentive payments for governmental Sub-recipienis afler 31

March 2018 is subject {o the satisfaction of each of the foflewing conditions:

a, lhe defivery by the Principal Recipient ta the Global Fund, in farm and substance satisfactory to lhe Global Fund, of a Met In 2ecordance with the condiliens in (he implementalion Letter extending lhe Grant Agreement In 2015 UNDP has

dalailed pfan ta finance incenlive paymenls for addilunal services o ba delivered by the gevernmental Sub-recipients under developed a detailed plan 1o finance incentive payments for addilional services 1o ensure all incenlive payments for

{his Agreement the Incentives Payment Plan) government SRs are in compfiance wilh the GF badgeling guidetines. The first version of plan was delivered to the
GF 25 February 2015. Discussion of the documents teok place during March-April 2015,

b. Ine waitters approval of the Global Fund of the Incealives Payment Plan, Met The plan was approved by GF on e-mail on 29 Aprii 2015 and became effective for working wilh governmental SRs
from 1 Aprll 2015,

2. Cendltlon(s) Precedent to the Use of Grant Funds to Finance the Minlstry of Health Capacity Bullding

Actlvities {Ferminal Date: 31 March 2015)

The use of Grant funds by the principal Reciplent to {inance the Ministry of Heallh capacily bullding aclivities is subject tc lhe

salisfaclon of eath of the lofiowing condilions:

a. the dekvery by the Principal Reciplent to the Global Fund, in {orm and substance satisfactory to lhe Global Fund, of a Met During the reporting period, UNDP involved ils senlor capacily develapment advisor to provide the techrical

delallzd plan and budget covering all aclvilies lhat are proposed to be conducted under the Program {the "Detailed Capacity assislance and suppori for capacily development activities wilhin MoH.

Building Plan™); and This included 3 misslens lo Kyrgyzstan wilhoul any cests to the grant,
After several consullations with MoH and olher pariners the capacity development activifies were daveloped and
disgussad within workshop wilh Mol and other stakeholders on 12 June 2015. The outpuls from Lhe workshop were
Incorporated inlo a CO plan and ke plan shared with MoH for commenis.,
The plan was discussed al a round lable on 29 July and circulaled to all CCM members. The plan was submitted to
CCM members and endorsed by Ihem on 5 August,
As soon as 5 technical experls are In place In the MoH Lhe activities wilhin CD plan and the Agreement between
UNDP and MoH signed 30/04/2015 (by UNDP} and 12/05/2015 {by MoH) will be slarted to implement.

b. the written approval by the Global Fund of the Delailed Capacity Bullding Flan. Unmet-In The Capacity Gevelopment plan endorsed by CCM on 5 Augus! and was submilted to GF for approval on 12 August

Progress 2018, and GF acknowledged receipt on 13 Augus12015. Approval of the documenlis awaited.

SPECIAL TERMS AND CONDITIONS FOR THIS AGREEMENT
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B. PR REVIEW OF PROGRESS ON IVPLEMEN

number.

N OF OUTSTANDING MANAGEMENT AGTIONS FROM FREVIOUS DISBURSEMENTS

| Please list all issues raised in the last Management Leiter from the Global Fund or oulstanding from previous Management Lellers, and comment on the progress, Please include the date of the management fetler and the item

Global Fund Managemant Actions as per Management Letter EECAIUMI182-4/G12015

PR Goinmenls on Prograss of implementation

Recomymendation 1: The PR logeiher with NAC and communily of PLHIV {community based NGO} should
pay more atlention to metivaion of PLHIV by provision of incentives and sirengthaning of self-support.

During the reperfing period PR joinlly willi the pariners implemented the following actions;

* To meel needs of ifie general papulation (ron-key groups} in HIV services (caunseling, Informalional supporl, self-supporl, practical frainings on
ART procedures elc.) we have infraduced & separate slalf posilion of a peer to peer consullant for work with the general popufalion in Bishikek AIDS
Canire from the beginning of 2015.

* Durlng M&E visiis {May 2015} our programme specialisis have conducied an-job lrainings on capacity builfding (documentation records
management, adherence lo ART, nulrilion and dietary during ART elc.), provided informational educaticnal maferials efc.

* The molivalion siralagy sysiem for PLHIV adherent fo ART has been reconsiderad and revised In he beginning of the 20185, Skice April 2015 the
manalary remuneration ara paid via Bislikek AIDS Cenlre based on lnformalion avaitabie through the HiV Eleclronic Case Management System
{UICs, percentage of PLHIV adlierence fo ART) ifral imprave the collaboration batwean AIDS Canlres and NGOs.

* in orar (o improve the services on treaimen!, care and support of PLHIV in prisons, durlng the reporting perfud ihere were conducled several
maelings will tha Republic and Bishkek AIDS Cenlers, SSES and NGO resulling In achievement the arrangesmtenis 6n regolar lechrical support of
SS5ES by AIDS Cenlers ihrough visils, cansulialions, werking willi complicaled cases, cooperalion in examinalion the clfents on CO4 and VS, Joint
working with PLHIV and coordinalion (reporting system, scheduled visils, lrainings, efc.).

* in order [o Improve the cooperalion between services (Narcalogy, AIDS services and NGO} PR held coordinaling meefing in Osh.

* The new addilional siaff position of a peer o peer consullant for work with PWID/PLAIV is planned for Osh AIDS Cenire from August 2015, This
parson wil be specifically responsible for pre- and posi-lesting caunseling and case managenient of PWiD.

Afl measures implemenied during tha reporting period showid influence on the analysis of tive 12 monllis cohort (1 Jun 2014 - 31 Jul 2015} .

Recaommendation 2: The PR togelher wilh NAC should improve access 1o laboratery moniloring of ART for
all eligible PLLHIV, Support for ransporiation of blood sample to laboratories for virat load or CD-4 tests
proviston may be useful for the daclors and clients. As the PR already provides suppor to NCP for materiat
transporiation to TB laboratory., It can consider arrangement of outsourcing in case of HIV a3 well.

It ordler to improve tha access of PLHIV 1o lahoratory monitering of the effectivensss of ART (ife analysls of viral load, CD4 celf counl lilers) were
considered dilferent approaches;

1) transportalion af bictoglcal samples from (ha regions to the only existing FCR faborafory in the country, HIV PCR laboralory at tha RAC. Using this
exlernal resources - culsourcing lranspor! servicas fo privaie iaboralories (e.g. private courier service of Bonelsky Laboralory - Intelmed LLCj;

2) applying resowrces for liwe service of ha existing SES Mol faboralories in Osh (PCR laboralory SES fn Kara-Sul);

3) crealion of a separale PCR faboralory based in Osh AIDS Cenler.

After a horough experifse and analysis of all opfions, PR came (o the conciusion ihal the most effeclive, fong-term solulion is the oplion # 3 -
Opening of & neve PCR laberatory based in Osh AIDS Cenler, The fargest number of palients in naed of thase services Is conceniraled In the
southern region of the counlry which was also considered during decisfon making.,

This solulion Is fine with the recommendalions given by Ms. Maiken Mansfeld, an expert from Copenhagen WHO Colaboraling Cenlre, visiled us
with the mission on aplimization of HIV services in Agrit (iis year, She was in opinion that il is crucial o provide an easy access (o V1. festing for
PLHIV In the Soulfr of the country. The opening of the separals PCR faboralary In Osh could do thal as a permanent fang lerm solufion and
noliceably caniribute lo the strenglfiiening of the nalional HIV services capaciy.

Moreover, In parafiel as a shori-lerm solution of this Isswe PR is considering and coliaboraling on the abilily lo scale the pilol project of ICAP to
optimize fransportation of bisfogical sarmples from the regions of the country fo the FCR Iaboratory at RAC (Bishkek), using a new lype of vacuum
lubes (substantially profong the ransporiation ime of sampias) and third-parly oulsourcing lransporl courier service. PR currently logether with
{CAP are conducling negolialions with e Bonelsky Laboratory on this issue.

In croer fo improve an access of e PLHIV to CD4 cell counting services we conlinued i increase lechnical capacily of the HIV disgnogiic Jabs - we
have pracured addilional number of CD4 cell counting equipment - | slationary CD4 cell counler and 2 poriable mobite CR4 ceil covnlers, The latter
devices are ruly porlabie/muobiia, based on use of lesling cariridges - lab-on-a-chip (LOC) lechrological concep! wirch does nol require a highly
qualiffed speclally rained fzh sfaff and cornplicaled mainfenance. Those cell counlers being mobite can be used in field conditions by the MOT
groups visiting remote diffici!l fo access areas of the country. These pieces of equipment were distribuled {o the regions witich pravicusly did nat
have iheir own COA cell counling services and had lo send blosamples from PLHIV for CD4 analysis lo other equipped AIDS cenires.

HIV PUOR Sem 8 Jan-dun 205 for approval

PR_Granl Manageroent,_2

Fage2ol 4



Recomr 3: ASTE dii and TB prevention ameng PLHIV are crucial for decreasing of
moriatly and retention at the ART PLMLV, the PR together with NAC, as a SR should pay more alienlon lo
early TB dlagnoses and prevention, as well as providing freatment, care and support lo patienls with HIVITS.

Regarding the slalistics: in folal 130 PLHIV died it 2014, 84 palients of them (49,2%) died fom T8,

From January 2015 a new algeritint of the diagnasis of T8 for PLHIV was Iniraduced, which includes on the first stage screening on T8 (4
questions) and further sleps. This algorithm alse stipulales lial Isoniazid preveniive mainlenance should be performed gvary 2 years for PLHIV
(without confirmalion of Manloux lasi) and is necessary to make every effort to impl: { these recom dations for Isonazid prophylax!s. {
Isoniazid propliylaxis has been shown lo be effeclive In preventing the progression of TB Infection lo clinical T disease. When isoniazid is taken for
12 monilis, it reduces the occurrenca of TH disease by §4% (o 88%. The efficacy of iscriazit fs direcfly refaled lo the langth of prophyfaxis, five
axfan] of patient compliance with the prophylactic reglmen, and the susceplibifily of llie infecling organism fo isoniazid),

HS3S speciaiis! through M & E visits carefully iracks if PLHIV are screaned for TB during lhelr each visil and if one of (e posllive symploms are
revealed whal ara tha actfons by tha doclor supervising the pafient (whether PLHIV referred {o conlinua the algorithm for inslrumental melhods of
78 diagnostics).

PR programmae staff mambar joinily with M & £ speclalisis of Osh, Bishhek d and Republic AIDS cenlers analysis reporis wiether the
delaclion rale Is improvad after the Iniroduction of screening for TB and as a result more PLHIY are involved in the PPT and ART. Wiliin the
activilies of NGOs working with PLHIV there Is the Indicator on TB diagnostics of PLHIV and tfie largel is 68 % of the covered clienis number. NGOs
are working with the doclors of the AIDS Cenlers and FMC very closely on this Issus.

I order la imprave the cooperalion belween depariments (Narcology, TB and AIDS services) racenlly RAC held a working meeling. During this
mealing RAC provided for review and consideralfon a drafl reporl and regisiration forms for the colleclion of infermalion belwaen these lree
structures. Some Sfate Organisalions wilf updale lhe normaliva documents ragulaling the collaboralion belween services and inform MoH.
Anociher reason for PLIHIV are dying from TB Is very iale enrolment inlo Ireatment, Some people are preseniing for irealment wien then are already
suffering from T8, and are encouraged and supporled lo gel fesled for HIV. WHO ara reviewing the HiV tesling prolocols so thal these PLHIV can
access Ireatment much Jaster tian currenily.

in addltion, a large number of PLHIV are nol enrolfed In care, The PR has had exlensive discussions willh GF fo ook al sleps thal could be teken lo
improve the HIV realment cascade al each polal. This is expecled fo ensure [ial PLHIV are beller abie lo access fiie services they need. Under the
coordinaiion of fie PR work Is pianned lo coniinue In this direction.

Recommendalion 4: Aclivilies realized by PR together with Republican Narcology Center demonslrale high
lave! of inlerest for relenlion OST chenls atthe programme. More attention should be pald for organizalien
of molvaticn sessions and for arcangemant of speclal more comfortable venue for such activily. Unlfled
tralning materlals should be prepared and distributed amang OST sfies. Such sessions can be organized for
sevaral siles at the same time. Merging OST siles and establishing mere flexible work (more flexible opening
hours far OST peints, provision of desage for several days, working wilh close enviranment of the clients)
could approve retention of (ke clenis wilkin the programme.

1) Since activiies for OST stall and ckenls wilhin Tralning plan for 2015 was approved in July 2015, PR has planned motivalional sessiens for OST
clients in the naxi reporting period.

2) PR began the pracess of zevisian of (he regulatery and legat framework for the implemenlation of OST programs {including the regulalion of Lhe
issuance of methadone),

3) 3 OST poinls were closed since 1he last reporling period, hewever the numbers of people receiving OSY has continued to increase. The PR is looking
at rationalising OST points so lhal services can conlinue lo be provided to lhose who want {o receive them.

Recommendation; Principle Recipient using GF resources shauld make sure lo procure only heallh producls
Ihat are in Bne with GF Quality assurance policy. If in fulure any product of unassured quatily is procured wilh
GE resources the amaunt will ba refmbursed to the Global Fund, The issue has akeady been discussed wilh
the PR.

The PR acknowledges Hal the ELISA HIV fesls were riol in line with GF QA requiremants. Procurenient Specialisls discussed the spacific case
during a missfon from our Procurement Supporf Office, and all precurement speciaiists are row fully aware of GF's QA policy. The PR understands
tha imporlance of ensuring fha! all medicines and health products are properly qualily assured.

The PR requasis both (fie third parly procurement agents and the manufaclurers io provide a full package of qualily assurance docurnenis for the
tests thal were procured in 2014 bul net listed in WHO FQ.

According lo the GF QA requirements, e diagnestic products must rmeel Hhe following:

Crilerion 1- recommended by WHO for use in HIVIAIDS programis, based on a lechnical review of qualily and performance indicalers, OR Crilerion
2- approved by authorities of the founding members (US, EU, Canacda, Japan, Australia) of the Global Harmonizallon Task Force (GHTF).

Whien the producl is nol WHO prequalified, the PR [ries fo procure he diagnoslic fests that mee! the Criterion 2, Le. the GHTF (now IMDRF)
members approved.

Hecommendaton: The PR In collaberalion wilh UN agencies and develapment partners should arrange
{speclal assessment for verification of indicator's achlevement, such as Number of pregnant women who
know thelr HIV status; Number of people tested for H¥V, including the proviston of sesulls; coverage by vira!
load lesls, etc. Such aclivity may be Implemanted together with UN agencies and development parlners, as
wek as implemented within State Programme midierm evaluation which will be organized at the year 2015.

1) These indicators are vesified by employees of AIDS centers jvintly with UNDP program staff during manitoring visits on a routine basis.
2} PR slarled negotiations with UNICEF, UNAIDS an joint aclion wilhin Lhe framewerk of midierm assessment of the Slate Frogramme.

| Please indicate a dale far the report due for submission. If a report is overdue, indicate tl

he original due date and explain the reason for defay.

Required Documentation

Rua date

(dd-mimm-yy) Status Comments

Cerlifled Financia! Statement

30-Jun-15 | Submittedlo GF | The Cerlified Financial Siatements were submilied by UNOF HQ directly {0 the Glebat Fund on 10 July 2015,

HIV PUDR Sem B Jan-Jun 2015 for app:ovat
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Enhanced Financial Reporling (EFR)

1-Mar-16

Preparation on
track

The EFR will be submilled in the FUDR for the perlod 1 July -31 December 2035,

HIV PUOR Sam B Jan-Jun 2015 lor appraval
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On-going Progress Update and Disbursement Request

PROGRESS UPDATE PERIOD
Grant umber:

Progress Update < Reporting Period
Ptogtéss Update - Perlod Covered:
Propréss Update.- Number:= = 2"

Saction 4: Procurement and Supply Management

Comments

The PR updaled the PQR wilh precurement of ARV drugs and test systems
1a. Have you updated the Price Quality Reporting (PQR) with the required information on the pharmaceuticals and health

products received during the period covered by this PUIDR' (If applicabte)? If health products procurement infarmation has not
bieen entered Into the PQR, please explain why. Yes

I For furlher guidance on PQR datz entry, please refer {o the guidelines.

The ARV drugs have been supplled in time. No stock ouwl silualion is expecled. The final shipment of

2, Based on the most up-lo-tate stock situation, are there any risks of stockouts of key pharmaceuticats & health produets at_ ARV drugs is planned for November that will cover Ihe needs (il mid 2016.

the central lavel I the next pericd of implementation? If yes, please comment. Ne

3. Comment on additlonal 1ssues related to the procurement and supply management of pharmaceuticals ant health producis

nfa

HVY FUDR Sem B Jan-Jun 2015 lor spprowal PR_Procurement Infa_4 Page 1of 1



On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERIOD

Grant rum

! D e ; 1 A Statement of Sources and Uses of Funds (SSUF) is to be
Progress Update - Reporting Peric : migste timbi provided by PR along with the PUDR form

Progress Update - Perlod Goy i ' A '

Progress Update - Number:
Curféney: @

1. Cash Balance: Beginning of period covered by Progress Update {dine 10 from Cash Reconciliation section of the pericd covered by the previous Progress Updale):

Add: 2. Cash received by the PR from the Global Fund during {he period covered by this progress update: 3591 345.00
3. Cash disbursed to third parlies by the Global Fund on behalf of the PR during the period covered by this progress updaie:
4. Interest received on bank account 22870

o

. Revenue from income-generating activilies (if applicable)

6. Other income, If applicable (e.g. income from disposal of fixed assels, fax refunds)

Less: 7. Total cash outflow during period covered by Progress Update (value enlered in Section 34 "Tolal cash outllow”}:

oo

. Met exchange rate gains/losses {gains should be shown with & minus sign; fosses should be shown wilth a plus sign) 3853

w

. Reconciliation adjustenents (gains should be shown with a minus sign; losses should be shown with a plus sign)

10. Cash Balance: End of period covered by Progress Update:

Explanation of reconcillation adjustments {line 8)
1 An explanation must be provided if there have been any adjustments.

HIV PUDR Sem 8 fan-Jun 205 for appraval PR_Cash Reconciliation_5A Page 10f1



On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERIOD
Grant niimbser: L L

i’rt_ig'ress'Updaip  Reporting Pérfoe
Prograss Update - Period Covered:

Progress Ugidate - Nurmber: .
Currengy:: S

B: DISBURSEMENT-REQUES
Tolal lorecasted net cash expendilures by the Principal Recipient for the period immediately foflowing he period covered
by [he Progress Update: )

end dale: B1:Dec-20t6 ;

1. Period beginning date: approved budgel amounl: forecasled amount:
2a. Cash bulfer period {by deflauli)
{cash "buffer) beginning date: end dale: approved iudgel amounl: forecasled amount:
PR Total Forecast
2b. Addillanal "buffer” {discrelionary, selecl enly il there s a prior agrezment with lhe FPM) (1}
cash “bulfer” agreed with FPM {2) Select
{cash"buffer) beginning date endf dale: approved budgel amounl: forecasled amount:

(1) Addilonal Cash buffer can be requested if the next PU/DR report will contain a completed EFR report or a completed Annex on SR Mnanclals, reguesied by the Seeretasial, or if there are any additional GF-specific requirements (hat cannot be delivered within 45 days. An agreement In
princiaal from the FPM should be obtalned prior to requesiing an additlonat cash buffer.

(2) When the addiional {cash “tulfer” ) period Is 1 or 2 menihs, the appreved budget and forecasted amounts should be cafculated as prorated values for tha period foflewing the regqular bulfer perod,

Piease explain any sigrificant variance (based an your judgment) between tha forecasted amounis and the amounis as per approved budgets. The farecast s encisoed fo curent PUDR

Please specily the main factors and refaled amounts hal are the major drivers of lhe variance.
NB. Consider the lofowing ilems when providing The analysls.

- Expected fiming of payments far any significant budgetary items,

- impact of exdsling cash balarce at SR lavels

- Gurert candirmed commiments to be palé during disbursemen request period

- Curenl/expecled unit prices compared to Ihose in the budget

- Change In quantilles compared to budget

- Exchange rales ard infiation

- Linkage between budget absompiion and programmalic perfermance lo-dala:

1 Tha forecast showld inckide any exisling commilmenis {eligitde under this grand) as of the end of the reporling period ard which are likely to be
pald during Lhe disbursement perod

3, Cash Balance: End of pericd covered by Progress Updale {number 10 from PR Cash Reconcilialion sheel):
Less:

4, Cash "Infransit" disbursed Lo he PR:

5. Cash “la lransit* dlshursed to INrd pariles by the Global Fund on behslf of he PR

6. PR's Disbursernent Reguest to tha Global Fued for the pedod immediately Jollowing (he perfod covered by the Progress Update, plus additional perdod {cash buffer):

7. Does lha PR’s Disbursement Request inchude fueds for heafll product procuwement?

B. Exchange Rale (used to {ranslale local cumency into grant curency}

- used lo conver Opening Cash Balance i 50.8500
- used fo convert Closing Cash Balance ] 58,1606 ; |
- used lo conver Total Cash Outllow fer ihe Progress Updale

Perad 60,4441

HiV PUDR Sem 8 Jan-Juti 2015 for approval PR_Disbursement Request_58

Name of lecal cusrency, date and source of the exchange rate, and other comments {# appropriate)
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opanng the VG raom in Ush AILS Cente. (nat was not planned and budgeled. As a resull of Ihe coisultation wiin Mauonal pariness, GF, WHU the creation ol the PCR-lab an Osh AIUS Cenlic basts wa3a appraved, and Lhe engineer luinng procoss has teen started.

As highighled En the previous PUDIRS the maln challenges silf remain - 1) weak capachty of he SSES and high staff turnover. 2} sligma ameng doctors and In the saclely lowards all largel groups of the granl. butmars specifically towards PLHIV. Tha siigma resuils in high treatment delautt raie and high moriality ameng PEHIV. Actiona are almed Lo overcama this barrler: SR
Iegulaty tings between NGOs and the state organizatiens where the ¢x3ting problems ara discussed. in the AIDS cenlers there are amployed KV pozilive people for conducting the consullations bazed on the pifncigle “peer o peer”. Some SRa will conduet saveral tralninga and actlona to reduca sigma and disctimination in tha next reperling periad. )
Changzsin the feguiatery envionmenl, There is currently & lagal il ing discussed in Patfloment which prohibils non-traditional sesusl relalions. Thia ia hikely fo affect our ablity tn reach #45M and aven 2ex workara with planned sarvices, but during the reporting period SRs wers a5la to keep the coverags of the clienla and provide the ssrvices, Alsa at iha end of 2014 2
specific deparimenl, eated "Koratily police™ was crealed under the Minisiry of ilemnat Affalrs. AcUvites of this and soma publl lhe SRa work amang SWs, bul despile on the ﬂllﬁcullies SRs wnre able to keep the coverage of the clenls and provide the serdoes s well, In additlon &l present Umo Kyrgyzstan has foed the Eutasian
Cusloma Union, end the risk of the pressure Lo close the 05T programma in the countey |8 siil being. Alto some aclivilies of Mold .-.ln!f Ipetsesution al the clienis, Hadal arrests) 2150 negatlvely effect on the in the counlry, and PR Is planning lo take an active participation in activites aimed an tha lmprovamenl the siuaticn (meetings,
warking growps. atc.). 4) sub-optimal MSE ayalems for tha HIV dala collection + Lo addrass ihis risk the PR continued lo work closely with the Hallona? AIDS Centro and olher dovelopmant pariners [UNAIDS and CDC), 5) As Glnh:l Fund funding reduces, and there s increased reliance on Natlonal Funding, it may be dificull to attract financing for activilies and NGOa working
wih key poptlstions al the 3amo lavel,

1 PUDR SamiB i Jon 2015 1on mppacunt PR_Qvoiad Porforauanco_0 Pege 20t 2



On-going Progress Update and Disbursement Request

NB: This page should be 9.5.__“_23 if {1) this is a split disbursement {i.e. disbursement going to mere than one recipient} or {2) if there
have beer: changes ta the bank detalls since the previous dishursement.

7C: Bank Account Details

Dishtiraement Regusst Pericd

Payas 1 - Principal Recipiont:

UNEP Reprasantative in Kyrgyzstan

Payea 2:

Payee 3:

Payes 4:

Total

mpinta’ nlwi.
receve the funds 18 Bifgrant fraim bhe grant &

it {ba fundi &5 diftérent from the grant clatbrey)

mnc.cuwan in g
{Catiuas biaed oi e _:annsmw

shatld recatva the tunda::

[am

Exchangs rata, date
ﬁﬂgﬂss ooy ¥ Ti
cacein iha funds I3 dilterant from the'grant surrancy)

mn_.__cn_o:» in nqna :_.33««
»n&ﬂima uﬂmn 2:_8 Sn.n&an

HIV PUDR Sem 8 Jan-Jun 2015 for approval

PR_Bank Dowads_7C

-Qsﬂmn of Bank Account: _ ~
UNBP Representative in Kyrgy2zslan
Mo‘, er af Bank Account: _czgu Recresermative in Kvravzstan _
—wnsx Account Number: _
3752174485

Hank Address _umo 15th Straal, N.W. Hh floor, Washington, _
DC 20005-1012, USA

BOFAUS3N

Bank SWIFT Code:

Bark Ceds {Other): m

111000012
Routing Instructions; W _
T_s_._w« of Bank Aceount;
_Oizu_.ﬂ Bank Account:

Bank Accourt Number: _ _

_mmzw Address

Bank SWIFT Cade:

Bank Code (Cthar); _ W
Reuing Instructions: _ b

_95._2 of Bank Account:

_Os_.uE of Sank Account:

Bank Address

Bank Account Numbar: _

Bank SWHFT Code:

Bank Code {Cther): _ M

Rauting Instruclions: _ _

_Di_._mq of Bank Accourt;

_9.5._2 of Bank Account:

Bank Account Numbor: _

_muzw Addrass

Bank SWIFT Code:

Bank Code (Olhar): M _

_mosm:m Instructians: w _

toft



On-going Progress Update and Disbursement Request

GENERAL GRANT INFORMATION
Country: Kyrgyz Republig

Disease: __HIVIAIDS

Grant number: KGZ-H-UNDP
Principal Recipient: ___UNDP Kyrgyzstan
Program Start Date: 1-Jul-2011
Currency: £

PROGRESS UPDATE PERIOD
Progress Update - Reporting Period: Cycle: Number:

Progress Update - Period Covered: Beginning Date: 1-Jan-2016  J|SiGHRE(GH
Progress Update - Number: 8 ) Hibn s

DISBURSEMENT REQUEST PERIOD

Disbursement Request - Dishursement Perlod: Cycle: Number:
Disbursement Request - Perliod Covered: Beginning Date: End Date:
Disbursement Request - Number: i B R e A

0 §
31-Dec-2015

Section 7: Cash Request and Authorization
A: CASH REQUEST

On behalf of the PR, the undersigned hereby requests the Global Fund to disburse funds under the above-referenced Grant Agreement as follows:

1. Cash amount requested from the Global Fund (from line 14 — "PR's Disbursement ]
Request" in the tab "PR_Disbursement Request_4B"), in grant currency £ 0

2. Amount requested in words (in: USD):

B: AUTHORIZATION

The undersigned acknowledges that: (i) all the information (programmatic, financial, or otherwise) provided in this Progress Update and Disbursement Request is complete and accurate; (i) funds disbursed in accordance with this request shall be
deposited in the bank account specified in block 9 of the face sheet of the Grant Agreement unless otherwise specified herein; and (jii) funds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement.

Signed on behalf of the Principal Recipient:
(signature of Authorized Designated Representative)

T8 : 2 ! A .
Name: pdpsw z \’I:‘)W‘ (¢ /'5/0f/f§

Title: Deput'y ﬁeéident Representative

Date and Place: Bishkek, Kyrgyzstan

NB: Please ensure that section 7C Bank Details on the following page is completed, if (1) this is a split disbursement (i.e. disbursement going to more than one recipient) or (2) if there have been changes to the bank
details since the previous disbursement.

HIV PUDR Sem B Jan-Jun 2015 for approval PR_Cash Request_7A&B Page 10f 1



On-going Progress Update and Disbursement Request

[Annex to PUIDR - Sub-reciplent financlal information - FOR DISCRETIZNARY COMPLETION, UPON THE SECRETARIAT'S REQUEST

Han the Secrelarlat requested the PR fo complale this Anaex for this tepotting petlod?

Geant mumnber: -

ngrz.h Updn!eo Numbc:r'

Prugms: Update ~ Repm‘ling Purlnd
Progress Update - Perlod Covered:

Beginhing Dute

Hama of Emity

Date of Mest Recant
Cisburasmant to SR

Budget for Reporling
Parlod*

Disb: d during

Reoporiing Parlod*

o Budget through
parfod of this Prograss Updnlo*

o Intlve Dixt d

Gunrlative Actual

through patiod of this
Progress Updato*

dit through
riml coverad by this
Prograss Updata

Cumulative BS

REVALUATION

FOR REX ACCT
2011-2014

Cash balanca a1 the ond

of the perlod covarail by

thls Prograas Updala

Varlanca
betwoen Latest
Cumulativa
Exponditura
Raperied and
Cumlative
Budget

PE's explanstion of varlance (1) & butigst and lath
and {2} b diabursament and cumnulathve
expandilum {(mandalory Tor amounts above 550,000 or equivalent and with mota Lhan
10% variznce)

REPLL AN CEHTER Of
HARCYR (Y

04.06.2015

70 563,82

348 832,04

309140191

3103548, 12

3037 817,65

{34 121,93)

A0 681,19

[~ the implemertalion of the: ptan of Incentive pay

s Hneetdive pay for g

SR has savings due lo:

- falo actual signing the Agreement for 2015 resuled In reducing or postponding some
aclivities, as (e Budge! for 2015 was approved 161 of Febnary 2015

- the new based salary ives strategy To be impl in
2015,

nis in i willt e
in the Implementalion Leller exterding lhe Gram Agteement in 2015 and 1o enzure all
SRs are in ? wilh [he: GF budgeting
guidefines. The planwas approved by GF on 20 Aptil 2015 aml become effective from 1

Apri 2015,

Commﬂmems m amaurd of $4 770. These expenses will be sefiecied onihe nex

"Antl-AIDS" Assockation

26.05.2015

26 000,23

25 228,97

116 282,81

118 £69.93

116 62252

{1 396,58)

180,83

v 5Fl du na Imvu commimernds,

“SOCIUM" NGO

28.04.2015

10 576,67

17 268,82

106 726,18

107 040,81

103 567,58

{2 517,31),

1855,62

SR has commitmes by calegory Over and savings on HH, Expenses will be tefiected

on tha next zeperting period.

2014 370

2014 369,79

2014 260,79

izan AR Center wtder

of Hatl

21.04.2015

42 378,51

20 366,70

277 040,13

257 207,22

255 143,07

(2614,76)

o081}

SR lale wtilise 1he funds received lor January-Aprit 2015 which was affecied on late

provision of financial repon. Therelore advance for May-June 2015 in amount of $15 783
were transferred in {he begirning of July 2015. Expenzes for tho period of May-June
2015 wil be rellecled inthe next reporiing period.

SR has savings due o the fmplementalion of the plan of incerdive payments in
accordance with tha condilions In Ihe Implementation Letter extending 1he Grant
Agreemant in 2015 and 1o ensure efl incentive payments for goveroment SRs are in
compliance wilh 1he GF budgeting guidelinas, The plan was approved by GF on 26 April
2015 and become eflective from 1 Apr 2015,

rRepubIEcan Blood Center under
Mo

Sobepudfiz ngnization
“laserngien Medicine® usedes of
HMoH

26 273,03

{8 356,25)

441 113,46

410 435,83

400 280,29

(4 165,d5)

(0,01}

1| SR retirned the unused funds in amound of 54750 on TR calegory , 52207 on MAE
|categery since Lhe contract with SR was not exended for 2035 Planned acihilfes of
| 2015 wili ba implemerted by LINDP jolrly with experts of Preventive Medicine. The
:{experts selection Is slarted and expendilures will be rellected noxdt tepoiling period.

URECEF HEW YORK

38 405,00

563 268,50

§24 033,50

607 073,80

17 870,82

There Is vo any disbursement in current period; parl of e expensas of previous periad
were reflected in crent reperting perlod. Olber parl of Lhe expenses will be reflacled In
(her nexd, petiod.

:|SR Agreemend far 2015 was nel signed. The aclivities of SR wora revewed and partiafly

wore inchuded Inlo 1he SR Agreement between PR and MoH for impfamergalien.
Commilments in amowunl of $17 B79. These expenses will be reflected on le pext
perlod.

WHO REGIONAL OFFICE FOR
E

453 708,10

453 708,10

453 708,10
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" M of Ertity

Date of kost Recent

" Dlsburasmart is SR

Budgat for Roporting
Porlod®

Disbursed during
Roporiing Perlod®

Cumulative Budgat throtgh
potlod of this Progreas Updata®

Currwlative Dishuraod
through parlod of thla
Progreas Update*

Cumulative Actaal
Expanditure thraugh
poriod covared hy this
Prograns Update

Curswlative BS

REVALUATION

FOR NEX ACCT
2011-2014

Cashi balntico at the and
of (lta parfed covesed by
bis Pragress Update

Varlance
balwoan Lalost

PR's sxplanation of varianee (1) b tative budgat ant

Expandicra
Rapoifod and
Curmulative
Budget

expenditurs and (2) § latlve dlst and
oxpendifure {mandatory for amourds above $50.000 o7 equivalet and With mere than
10% variance)

Ot ket SR (10 $R5)

20.08.2015

148 313,87

141922,84

1006 517,13

1011 935,64

976 362,90

{13 080,62}

20 600,21

The expenses of some organizations (PF Kriit Juraviya) wil be rellzcled in the next

;| repotiing petiod. There ate sume savings on eategoties HR, TR and LS of Assodiation

Edinslve LIV due to approval of 1be Training plan by GF In April 2045 and canceRation
or postpending some tralning aclivities; thare was no the sequest by SR for payment for

‘| some serdees wilkin LS calegory during Lhe reporiing period. This SR was translerted

to lha direct paymam due to e wask linance managmant,

Lz Daratd of
prirelepard paeiahn

24.04.2015

16 640,06

8 704,11

263 158,11

280 231,52

285 122.04

(4 662,68}

[553,20)

SR has savings due lo!

I the rew performance hased satary lop-ups slialegy comiued (o be Implemerted in
: {2015, - 1ha Implementalion of the plan of incentive payments Ty accerdance willi the

condilions in the Implementalion Leller extending the Grart Agreemen In 2075 and 1o
enswe afl incentiva pay for o SRs are in comphance wih he GFF

‘{bulgeting guidelines. The plan was approved by GF on 28 Aprd 2015 ard become

effective from 1 Aptil 2015,
- due ta the transitian of S5ES octivilies under the RNG some planned acthitles on TA
ware cancetied.

Qlber Minor SRy
cortracted starleg 01.04.2013
{14 SRs)

18.08,2015

114 485,71

116 216,59

554 943,42

607 818,84

584 505,40

(9 798,02)

13 374,72

-] There are some savings on categorles PA, OVER.

SRs do not have conymitmens,

Olhes Minor SRs
conmeted slarling 01.07.2013
(14 SRs)

29p.08.2046

351 330,68

314 504,10

1 655 BG3,37

1541 777,08

148801521

(24 854,02)

15 798,83

4In 2015 PR slaried to implement Lha modified molhalion sirategy Tor PLEY adherenced

1o ART wilkin tha monetory remuneralion inslead of motivation packages via Bishkek

HCHly AIDS center. Tha process of payment is on golng and Lbe part of lhe expentes on

LS category whl bo rellected inihe next perfod. Alse Blshkek AIDS Center has lals
approval of budge? from Minisiry of Finance which was affected on late providing
financial report. Therefore paymen of advances for May-June 2015 will be made upon

“Irecelving of request lor funds fram SR. Tolal amount of unpald adwvance lor May-June is

§ 32801,
Savings on calegory LS are due la lhe coverage of (he teal needa Lhal were tess 1han

“|forecasted. Savings on calegory PA (transparl expenses) are due fo 1he continuation of|

pg of g 1he SRs. There are some

the wilhin new

| savings on category TR due o approval of (he Training plan by GF in Api 2015 and

postponding some tratning aclivilies, expenses wilt be reflacted in the next reporting

:| petiod. Savings on HR of some SRS are dus lo Lhe signilicant stalf flow, deficit o
;| vacaney {o of ).

Clher bnor SRs
cortracted stariing 01.00.2014
(2 GOV)

15/04/2014

30 484,38

21 636,84

BQ 008,48

78 261,47

74 066,62

(596,43)

156808,42

:| These SRs has fale approval of their budget from Minisiry of finance which was affecled

in late provision of 1he finarchl teports by SR. Therefore paymen ol advances for May-
Jung 2015 was shilted ido early July 2015,

*| Tolat amound of advances $11 127.

There are some savings due to Lhe inplementalion of Lhe plan of incentive payments in

‘| accordance with 1he conditions In the Implementation ELeller extending lhe Gram,
| Agreemand in 2615 and le enswre all incentive payments lor government SRs are in

complianca with lha GF budgeling guidetines. The plan was approved by GF on 28 Agti

2018 qod harama afforiie frm 1 Anfl 2015

SR

7% 935,50

70 035,00

(195,93}

.00

TOTAL

“TOTAL amourt for Lhese colunins shouid reconcile with relevant smourts under "1b Dishursed 1o Sub Recipienis™ In Section IA™
** Where the number of SR s signdicart (aver 10), 5Re with smal budgetls {fess than 550,000 cumtéative each) do not need to be reported separalely and ihe figures can be aggregaled in a group calied "Other Minor $As*

WY PUDR Som 8 dan-hn 2015 bor approwat

219 617.473]

=103 958;
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On-going Progress Update and Disbursement Request and LFA On-going Progress Review and
Disbursement Recommendation

In completing this report, please refer to the detailed "Guidelines for completing the
PR “ongoing progress update and disbursement request”, and LFA “ongoing progress review and disbursement recommendation”

During the lifetime of a grant, the Global Fund periodically disburses funds to the Principal Recipient (PR) based on demonstrated program performance and
financial needs for the following period of implementation.

The PR's ongoing progress update and disbursement request (FU/DR) is both a progress report on the latest completed period of program impilementation and a
request for funds for the following period of implementation. Its purpose is to provide an update of the programmatic and financial progress of a Global Fund-
financed grant, as well as an update on fulfillment of conditions precedent, management actions and other requirements. The PU/DR, alongside the Local Fund
Agent (LFA) ongoing progress review and disbursement recommendation (short-form: LFA-verified PU/DR), forms the basis for the Global Fund's disbursement
decision by linking historical and expected program performance with the level of financing to be provided to the PR.

One Excel file contains both the PR's PU/DR and the |FA-verified PU/DR. The PR should onily complete the worksheets of the file pertaining to the PU/DR (the
worksheet tabs color-coded in green), whereas the LFA should complete the worksheets of the file pertaining to the LFA-verified PU/DR (the workshest tabs color-
coded in blue). The Excel file also includes a reference checklist of supporting documents for the PU/DR review (the worksheet tab color-coded in yeliow). This
checklist is included for information and not for completion. The PU/DR should be completed by the PR of a Global Fund grant for every period in which a progress
update is required, usually either on a quarterly, semiannual or annual basis, regardless of whether or not a disbursement is being requested. Once a year, the PR
is expected to submit the Enhanced Financial Report (EFR) as part of the PU/DR (there is a dedicated tab for EFR in the Excel file).

The PR is required to submit the PU/DR to the LFA within 45 calendar days from the closing date of the relevant progress update period when the report does not
contain the EFR (as indicated in the performance framework of Annex A of the grant agreement} and within 80 calendar days when the report contains the EFR
(once a year).

The LFA should complete and submit a signed copy of the LFA-verified PU/DR to the Global Fund within ten working days after receiving the final signed version of
the PU/DR from the PR and within 13 working days when the PU/DR report contains the EFR (once a year), unless agreed otherwise with the FPM (The LFA does
not need to submit original/hard coples of each PU/DR reports. However, these documents should be available at the LFA's offices for any audit/reviews. Also, the
L.FA should be ready at all times to submit these criginals to the Secretariat upon request). In this report the LFA should provide an analysis and comments based
on verification of the PR-reported information, document grant risks and recommendations for improving program implementation, and finally, provide a
performance rating to the grant and disbursement recommendation for the Global Fund's consideration. in defining the performance rating and recommending a
disbursement amount, the LFA should use the Grant Rating Methodology of the Global Fund {as described in Annex 2 and communicated at various regional
meetings and LFA training events) along with the Excel version of the Grant Rating Toal (to be provided to LFAs) to support the calculation of Indicator Rating.

Upon completion, this form should be submitted (with supporting documentation} to the Local Fund Agent and copied to the Global Fund.

HIV PUDR Sem 8 Jan-Jun 2015 for approval Cover Sheet Page1of t



On-going Progress Update and Disbursement Request

GEMERAL GRANT INFORMATIOH

Kyrgyz Republic
HMADS

KGZ-H-AUNDP

UNDP Kyrgyzstan
T-Sul-2011

[ ]

ICIIER
[ESFY RGN End Dats 31-Dac-2015

Section 1: Programmatic Progress

Nolo- Tha tabla bolow shiould contaln thase tmpactGutcoma indicators that aro {1) due for reponting during the gurzent yaar of a granland {2) those repariing on which Is overdue Trom the previcus periods.

A inpatd ] Outéeing ndieaicis

Baseling
Impactf o X Indicator Duaeription (it appilsable) Yoarof Target | intendad Target | Report Due Date Actual Result | DataSource af Results Cammanis onsesulta an Impact/Outcame Indicstors and data sources,
and any olhar commenis

Quicemn | oL Value Year

The indlcator is aligned with the Mational HiV AIDS program and the

11 o - . BBS (Inteprated Blo- National M&E Plan that covers the perfod 2012 - 2018, In accordance of
frpact [V I-1¢: Percentagn of peaple who infact drugs who are fiving with 1V 14,60% 2610 iz behavioural Surveiflance] PF. the data wil be available fromnext S35, The next SRS 1z planned for
016,

The indicator s aligned with the National BV AIDS program and the
_ o ! B85 integrated Blo- Natienal MAE Plan that covors the period 2012 - 2018, In accordance of
n I 5l p
impact HIV I-10: Percertage of sex wotkers who ara living wills HY 1.50% 2610 Wi behavioural Surveltance) PF. the data witt ba avaliable fromnext IBBS. The next IBBS 2 planned for
2018,

The indicator 13 atigned with 1he National HIV ADS pregram and the

0 o 2 o IBBS {Intagrated Dlo- Hatonel MEE Flon thal covers the peried 2012 - 2018. In gccordance af
impact HIV i-8a: Percertage of men wha have sex with men who ata fving wil v L10% 2010 Hia bahavioural Surveifiance) PF, the data will be available from next IBBS. The ned 1885 15 planned for
2019.

The indicator 5 allgned with the National HIV AIDS program and the

19 ) It dntt " i . 1BBS {Integrated Bio- National MAE Plan thel covers the period 2052 - 2016 in sccordance ot
ropact  [HVI-12: of other ) wha 356 fiding With HIY 7.00% 2002 Nia behavioural Surveitiance] PE. the data will be availble fram next 65, The nax BBS is planned for
2018,

Spectrum has estimated 2.6 (471368) of child HV Infectiona liom HiV
posltive wamen dafivering in the lazt 12 monthe. The cobost of children bam
in Jan-De¢'20 13 i3 reported. Thiz dala is infina with the Natlonal MLE

2.8% Natienal HIV Health Stalistics reporting system and Giobal AIDS Respanse Progress Reperting. For mete
delzils pls. refer ta.

hipafatd srepariingloot. unalds orgfindicaletediVb20/180f

H4V 1-8: Estimaled percertage of clékd HV infections (rom HIV-positive women delivering in the past 12 months 29,00% 200% Yeard 2014-2015| 400% 15-Aug-2013

The data |5 obtained thiough the National report to UNAIDS for 2074 This

. ’ . . dala iz infine with the Naional MK reporting system and Global AIDS
HN_ | t‘ nl!\erl |1|' Perceniage of adilts and chidrenwith HIV known Lo be on trealmert 12 momths after intlation of 76,00% 2016 Yeard 2014-2015 B5.00% 15-Aug-2015 £4.8% Hatlonal HIV Healts Statiaties Respensa Progress Reparting. The denominater is §12 {m-200/1-222) and
{ lanticetzoviral therapy numeratot 14 434 (m-2347 1-200). Fot more detaits pla. refer to.

hitps; porlingtoot unatds.og d 1001
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Section 1: Programmatic Progress

Mote: The table below should contain (hose impactQuicome indicators that arw (1] du= for reporting duting the currant yoar of a grant and (2) those seporting onwhich is averdue from the previous periods.,

A Impact 1. Qi Eatng Hidientora & : 2
Basellng
Impact! Indicator Baacriplion Gt Yenr of Target | Istended Target Report Due Date Attual Reault Data Source of Aesulis Comments an resulls on impact/Cutcoms Indicatars and data sources,
Duicame and any ather comments
Vatuo Yenr
The Indicator 13 aligned with the Natlonal HIV AIDS program and the
. " e " N IBBS (Inzgrated Ble- Natlonal MAE Plan that covers the perigd 2012 - 2016 in accordance of
Quitcare HW Q-8: Percentage of people who Injecl diugs reporting the use of slerile injecting equipment the lasl time they Injectad B87,00% 2010 Nia pehavioural Serveliance} PF, the dals will ba availabls rom naxt BBS The rioxt IBBS is planned for
2018
The indlcator i3 aligned with the National Hi¥ AIDS pragram and the
- " BBS {Integeated Bla- Natonal MZE Plan that covers the period 2012 - 2038. ks accordance of
Outcome HV O-7.F ge of ather {PWID) wha tepart the use of a condom atlast sensal intercousse 94.00% o Hia behavioural Surveillance) PF, the data witl ba avaifable from next 1985 The next 1BBS (s planned for
2010
The indicator i aligned wath the Navanal HIV AIDS program and the
i i v 888 {integrated Blo- National MAE Plan that covers the period 2012 - 2018, In agoordance of
Outcoma HIV O-5: Porcentage of sox workers reporting the use of a cendem with their most recent client 51,00% 2009 Nia behavioural Survellance) FF. Ihe data wit ba avalabls from next S, The nest IBBS i3 planned for
<018,
Tha indizator i3 aligned wilh the Natianal HIV AIDS propram and the
. o . — [B8S {inlegrated Blo- National MAE Pfan that cavers the pered 2012 - 2018, In aczerdance of
Oulrome HY O-da: Percentage of men reporting the use of a condom the [ast tme they had anal sex with a tale pariner 50,00% 2010 Nia behavioural Surveiiance) FF. the data wili be avaflabls fram nex IBBS. The next 985 s planned for
2018
The indicator is aligned with the National HW AIDS program and tha
{BBS {Inegrated Blo- HNaticnal MZE Plan thal covers the perlod 2052+ 2010 In acsordance of
Qutcome HIVQ-ather | Percentage of PVADs who were lested durlag the past (2 months and now thelr resuls 30.50% 2068 Nia behavinurat Surueillance) PF. the data vl be avallable from naxL {865, The nex 965 is planned for
2018

VN PUDR Sevs B Ja-Jun 215 o appeoval PR _Pregrammane Progress 14 Peagn 2ol 2



On-geing Progreas Update and Dishursement Request
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Conditions Preﬁedem and/or other special condltions

Status PR Comments on Progress of Implementiation
t, Gondition{s) Precedent ta the Use of Grant Funds to Finance Incentive Paymenls (Ferminal Date: 31 March

2045)

The use of Grank funts by the Principal Reclpient to finance incentive payments for governmental Sub-recipients after 31

March 2015 is subject to the salisfaction of each of ihe Tokowing conditions:

a. the defivery by lhe Pringipal Reciplent o the Global Fund. in form and substance salsfactory to the Glebal Fund, of a Met In accordance wilh the condilions in the Implementaticn Letter extending the Grant Agreement in 2015 UMDP has

| detailed plan lo finance incentive payments for additional services to be defivered by the governmental Sub-reciplents under developed a detailed plan o finance intcentive payments for addilional services lo ensure allingenlive payments for

this Agreement {the Incentives Payment Plan) gavernment SRs are in compiance with lhe GF budgeling quidelines. The first version of plan was delivered 1o the
GF 25 February 2015. Discussion of the documents took place during March-April 2015,

b. the written appravat of the Globat Fund of the Incenlives Payment Plan. Met The plan was approved by GF on e-mail on 29 April 2015 and became effeclve for working with governmental SRs
from 1 Aprit 2018,

2. Condition[s} Precedent to the Use of Grant Funds to FInance the Minlstry of Health Capacity Bullding

Actlvities {Terminal Date: 31 March 2015)

The use of Grant funds Dy the principal Recipient te finance the Ministry of Health capacity bullkding activities is subject to the

isfackion of each of the following conditions:

a. the delivery by the Principal Recipient to the Global Fund, in form and subslance salisfactory to the Global Fund, of a Met During the reporting period, UNDP involved its senier capacily development adviscor (o provide Lhe 1echnical

detailed plan and budget covering all activities that are proposed to be conducted under the Program (the “Detailed Capacity assistance and supparl for capacity development acilvilles within MoH.

Building Plan™); and This Included 3 missions lo Kyrgyzstan without any costs to the grant.
After severzal consultations with MoH and other partners the capacity development aclivilies were developed and
discussed within workshap with MaH and other stakeholders on 12 June 2015. The outputs from the workshop were
incorporated into a CD plar and the plan shared wilh MaH for comments.
The plan was discussed at a round lable on 29 July and circulated o all CCM members, The plan was submitted to
CCM members and endorsed by them on 5 August.
As soon as 8 technical experts are in place in the MoH the activities within CD plan and lhe Agreement between
UNDP and MoH signed 30/04/2015 {by UNDP} and 12052015 (by MoH) wit be started to Implement.

b. the written approval by the Global Fund of the Detailed Capacity Building Plan. Unmet-1ln  |The Capaclty Development plan endorsed by CCM on 5 August and was submitled to GF for approval on 12 August

Progress 2015, and GF acknowdedged receipt on 13 August 2015, Appreval of the document is awailed,

SPECIAL TERMS AND CONDIT!ONS FOR THIS AGREEMENT

HiV PUDR Sem & Jan-Jun 2015 for approval
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number.

1 Please list all issues raised in the last Management Letter from the Globat Fund or outstanding from previous Management Leiters, and comment on the progress. Please include the date of the management {etter and the item

Global Fund Management Actlons as per Management Letter EECA/UM/MB2-416/2015

PR Comments on Progress of Implementatlion

Récon';mendaﬁon 1: The PR togelher with NAC and community of PLHIV (¢emmunity based NGO) should
pay mere attention to motivation of PLHIV by provision of ingenlives and strengthening of self-suppart.

During the raporling period PR jointly with [fie pariners implemenied the foffowing aclions:

* To meel needs of iha general popufalion {non-key groups) in HIV services {counseling, informafional support, self-supporl, praclical lrainings on
ART procedures elc.) we have inlroduced a separate siall posilion of a peer fo peer consuifant for work with the general population in Bishkek AIDS
Cenlre from the beginning af 2015.

* During M&E visils {May 2015) our programme specialists have conducled on-job Irainings on capacily building {documentalion racords
managemani, adfierence io ART, nuirition and dietary during ART elc.), provided Informiational educalional maierials elc.

* Tha molivalion strategy sysiem for PLHIV adherent {o ART has bean reconsidered and revised in Ifie beginning of the 2015. Since Aprif 2015 tha
monatary remuneralion are paid via Bishkek AIDS Cenlra based on information available through fite HIV Eleclronic Case Management System
{UICs, percentage of PLHIV adherance lo ART) thal improve the coflaboralion between AIDS Cenlres and NGOs.

* In order to Improve the services on lreafment, care and support of PLHIV in prisons, during the reporling period ihera were conducled several
meelings with the Republic and Bisttkek AIDS Cenlers, SSES and NGO resuliing in achievement the arrangementis on ragular lachnical support of
SSES by AIDS Cenlers Ifirough visils, consulffations, working wilf: complicated cases, cooperalion in examinalion the clients on CD4 and VS, joint
working with FLHIV and coordination (reporting syslam, scheduled visils, lrainings, elc.).

* In order io Improve the cooperalion behween services (Narcology, AIDS services and NGO} PR held coordinaling meeting in Osh.

* The new addilional sfaff position of a peer fo peer consulfant for work with PWID/PLRIV is pfanned for Osh AIDS Cenire from August 2015. This
parsen will be specifically responsible for pre- and posi-lesting counseling and tase managermen! of PWID.

Ali maaswres implamented during the reporling period shoufd influence on the analysis of the 12 meniths cohort (1 Jun 2014 - 31 Jul 2015) .

Recommendation 2: The PR together with NAC shoukd improve access to laboratory menitoring of ART for
all efigible PLHIV. Support for transportation of blood sample to laboralorles for viral load or CD-4 tests
provision may be useful for the doctors and clents, As the PR akready provides suppert to NCP for material
fransportation to TB laboralory., it can consider arrangement of outsourcing in case of HIV as web.

In eroer lo improve e access of PLHIV lo faborafory moniloring of the effecliveness of ART (he analysis of virel foad, CD4 cell coun| lilers) were
consitfered differenl approachies:

1) kansporiation of blological samples from the regions [o ihe only existing PCR faboralory in the country, HIV PCR Jaboralory at the RAC, Using this
exlernal rosources - outsowrcing ransport services (o privale laboratories (e.g. privale cowrler service of Bonalsky Laboralory - iInletmad LLC);

2} applying resources for the service of the exisiing SES Mol Jaboralories in Osh (PCR laboratory SES in Kara-Suu);

3} creafion of a separate PCR faboralory based in Osh AIDS Cenler,

Afler a fftorough experfise and analysis of alf oplions, PR came lo ffie conclusion that ihe most effective, long-lerm solufion is the oplion # 3 -
QOpening of a new PCR laboralory based in Osh AIDS Cenler. Tha largest number of patients in nead of (hese services is concentbated in the
southern region of (e counlry which was also considered during decision making.

This solution is fine with e recommentations given by Ms. Maikern Mansfald, an exper! frony Copenhagen WHG Collaboraling Cenlre, visiled us
with (e mission on cplimizalion of HIV services in Apql ihis year. She was In opinlon that it is crucial 1o provida an easy access fo VL (esling for
PLHIV In the South of the country. The opening of the separafe PCR laboratory in Osh coufd do thal as & permanent long term solufion and
noticeably conlribute lo tfie strengthening of the nafional HIV services capacity.

Moreaver, in paralfel as & short-lerm sofulion of this Issue PR is considering antf coffaboraling on the ability fo scale the pifol projeci of ICAP o
oplimize ransportalion of biofogical samples from fhe regions of ihe counlry (o the PCR laboralory al RAC (Rishkek), using a new typa of vacuum
tubes (substantially profong the lransportalion lime of samples) and third-party oulsourcing transport courier servica. PR currantly together wilf
ICAP zre conducting negolialions with the Bonelsky Laboralory on this issua.

In order io improve an accass of the PLHIV (o CD4 cell counting servicas we conlinued (o increase lachnical capacily of the HIV diagnostic fabs - wa
have procured additional number of CD4 cell counling equipmant - 1 slationary CD4 cell counter and 2 portabla mobile CD4 cell counters. Tha lalter
devices are lruly porlatie/mobife, based on use of festing carlridges - fab-on-a-chip (LOC) fachnological concept whicli does nol require a highly
qualified specially trained fab staff and complicated mainlenance. These colf counlers being mobila can be used in feld condiions by tha MDT
groups visiling remole difficull to access areas of ifie counlry, These places of equipment wore dislributed (o tha regiens witch proviously did nat
have lheir own CD4 celf counling services and frad [e send biosamples fom PLHIV for CD4 analysis (o other equipped AIDS cenlres.
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Recommendation 3: ASYS diagnoses and TB prevention among PLLHIV are crucial for decreasing of
mariality and retention at the ART PLHIV. the PR together with NAC, as a SR should pay more altentien to
early TB diagnoses and preveniion, as well as providing treatment, care and support 10 patients with HIVITB.

Regarding lhe slafistics: in tolal 130 FLHIY died in 2014, 64 pafients of them (49.2%) died from TE.

From January 2615 a new algorithm of the diagnosis of TB for PLHIV was inlroduced, which Includes on the firsi slage screening ar TE (4
questions) and further steps. This algorithin also stipulates (hal isoniazid preveniive mainlenanca should be performed avery 2 years for PLHIV
(without confirmation of Manloux fest) and is necessary fo make avery effort fo implaman! lhese recommendalions for Isoniazid prophylaxis. (
Isaniazid prophylaxis has been shown o be affective in preventing the progression of TB Infaction lo clinical T8 diseasa. Whan isoniazid is taken for
12 months, it reducaes the accurrence of TB disease by 54% to 88%. The efficacy of isoniazid is directly relaled lo the length of prophylaxis, the
axtant of patient compliance with the prophylaclic regimen, and the susceplibifily of the infacling organism lo isoniazid).

HSS specialist through M & £ visils carafully fracks if PLHIV are screened for TB during lheir aach visit and If one of ihe posilive symploms are
ravaaled what are the aclions by the docfor supervising tha patien! (whelher PLRIV referred fo conlinue Ifie algorithm for instrumental methods of
T8 diagnostics).

PR programme staff mamber joinlly witli M & E specialists of Osh, Bishkek, Jalafabad and Republic AIDS cenlers analysis reporls whelher ifie
oelaction rate is improved after thie Infroduction of screening for TB and as a resulf more PLHIV are invoived In the PPT and ART. Wilhin the
aclivilies of NGOs working with PLEIV there is the indicalor on TB diagnostics of PLHIV and the larget is 60 % of the covered clients number, NGOs
are worklng with tha doclors of thie AIDS Canlers and FMC very closely on this issue.

In order lo imprave the cooperation beiween depariments (Marcology, TB and AIDS servicas) recanlfy RAC held 8 working meeling. During this
meeling RAC provided for review and considerafion a draft report and regisiralion forms for the colleclion of information belween ifiese three
structures. Some Slate Crganisations will updale the normalive decuments regulaling the collaboration beiween services and inform Mot
Another raason for PLHIV are dying from T8 is very lale enrolment inlo realment, Some paople are presenting for reaimanl when tien are akeady
suffering from T8, and are encouraged and supporled fe get tested for HIV. WHO are reviewing the HiV lesling protocols so thal these PLHIV can
access reatmant much faster than currently,

In addition, a large number of PLHIV are nol enrofled in care. The FR has hizd exlensive discussions with GF {o look al sleps thal could be laken lo
imprave the HIV lreatment cascade al each poinl. This is expecied fo ensure that PLHIV are belfer able [o accass the services iftey need. Under the
coordination of the PR work is planned to conlinua in this direclion.

Recommendalion 4: Activilies reakzed by PR logether wilh Republican Narcology Center demonsirate high
level of Interest for retention OST clients at the programme. More atiention should be paid for erganizalion
of mativation ions ard for arrar t of special more comforiable venue for such activity. Unifled
training materials should be prepared and distributed among QST sites. Such sessions can be organized for
several sites at the same time. Merging OST sites and estabishing more flexible work (more fiexible opening
hours for OST points, provision of dosage for several days, working with close environment of 1he chients}
coukl approve retention of Ihe clients withia the programme,

1) Since aclivities for OST staif and clienls within Training plan for 2015 was approved in July 2015, PR has planned motivational sessions for OST
chents in the next repoarting period,

2) PR began the process of revision of the regulatory and legal f k for the Impler
Issuance of methadane).

3) 3 OST peints were closed since 1he last reporting peariod, however the numbers of pzople recelving 057 has conlinued ta Increase. The PR is looking
atralionalising OST points se that services can continue to be provided to these who want 1o receive them.

of OST programs {including the regulation of the

Recommendation: Principie Recipient using GF resources should make sure to procure only health products
thal are in fine with GF Qluality assurance poficy. If In future any product of unassured qualily is procured with
GF resources the amount will be reimbursed to the Global Fund, The issug has already been discussed with
the PR,

The PR acknowledges that the ELISA HIV fesis were nolIn line with GF QA requirements. Procuremen! Specialists discussed Ifre specific case
during a mission front our Frocurement Suppert Ofiice, and all procurement specialists are now fully aware of GF's QA policy. The PR undersiands
ifie imporlance of ensuring thai alf medicines and health products are properly qualily assured.

The PR requests bolh the third parly procurement agents and the manufaciurers (o provitle a iull package of quality assurance documents for the
tesis thal were procured in 2014 bul not listed in WHO PQ.

According to the GF QA requiramients, the diagnestic praducts must meet the following:

Criterion 1- recommended by WHO for use in HIV/AIDS programs, based on a lachnical review of quality and performance indicafors, OR Crilerion
2- approved by autherities of ife founding members (US, EU, Canatla, Japarn, Auslrafia) of the Global Harmonization Task Force (GHTF).

Whan {ha product is not WHO prequalified, the PR [ries lo procure ihe diagnostic (asts thal nieat the Crilerion 2, L.e. the GHTF {now IMDRF)
members appraved.

Recomimendalion: The PR in celaboration with LN agencies and development partners should arrange
special assessment for verification of indicalor's achievement, such as Number of pregnant women who
know their HiV status; Number of people tested for HIV, including the provision of results; coverage by viral
load ests, ete. Such aclivily may be implemanted together wilh UN agencies and development partners, as
well 35 imf j within State Prog) midterm evaluation which will ba organized at the year 2015.

1) These indicators are verified by employees of AIDS centers joinlly wilh UNDP grogram staff during monitoring visils on a routine basis.
2) PR started negotiations wilh UNICEF, UNAIDS on joint actior: wilhin the framework of midlerm assessment of the State Programme,

| Please indicale a date for the report due for submission. If a report is overdue, indicate the original due date and explain the reason for delay.

Required Documentation

Due date

{demmmeyy} Status Comments

Certitied Financial Statement

30-Jun-15 | Submilled to GF |The Ceriified Financlal Statements were submitted by UNDP HQ directly to the Global Fund an 10 July 2015.
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Enhanced Financlat Reporting (EFR}

1-Mar-16

Preparallon on
frack

The EFR will bz submitied In the PUDR fer the period 1 July -31 December 2015,
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On-golng Progress Update and DIsbursemant Request

PROGREII LEOATE PEAIGH

Saction JA: Tatal PR Cash Canflow
1o¢ RCC grmnla the shouki ety
-
Com vty Purdgal
Buageifor | Actrsl Canth Outtirr Yy Mearenfor Ymhnos W naghpatioded | 5 Vahom Heavza for Yormnor
Swpartieg Purked | for Beperiing Farkod Theagh purid 3t
Pamenninims |
T L il L IS

PETE N 4o cmecty

et SEALS
v

g Bmc T8 LI

vty

T wurnof §34430 puaganm et §

o e o

THpectys vmrce B 91422 U0
w

9 poariea vt wrce 439541 1200
R ety

F povtve vmce 10131

v

A61000 - rrpam waty B ST prm frr mede o e

of corrmoents

g e Gt

- 541 290 - e v of m meshaieg CIPERL o Lt epe of e B

ha

o,

P,
BIDTH ey v ety o g iy 2T, e e of 3 e

o Kimbcied bt i sl ohocn

Wy

Hurtatre

eretof 141259 n me

et o $504630 a1 of o bkt 1130 143 17

g a0 EaLhy ¥

Fymdtorm mSba e

Form m P . gherer

Do
My XTI S b o b2 1 ot f 37 E35 B2 ot of o Bucind et of B9 19294 oy
ot i

o g 10

s iy i Famrinn s din [FEE T ——
#ape H
e i o e iy Y " 12 Mt 4 it e 114 SIUED
4 F s Aeares [l tharaon Tha nanca ot o e w10 (O am s 078101 Ty Biinca 1o TH 148 Gty Dok m e WS TE101) 24
| e et wa e Mpewrns
to et canncatao1t 31 UTD
Pt o, sy 640103 13 1200
AT e s vs 1304 150
T Eurudeie 8w wnce o s, s F o Gt acbes busgeaed m )
o 00 [iiing Iamben, Ay i e
13 0041 4 st e i erpdeton of FOn svared as of V1T
sy Toa metven budownt
Toa nckten o Fkrm g EDh e et 81 690 417
*SU1007 - reear ke n CFT poris i rrfieg ds¥ beton i s b om . e o o Bt RSt 1 Savnd
. e R et b ety o 2 e
7 [Tt et Gimutits 8 et 1 R s 211 35 09 S0re R 1 105090
waon
h o e 22 e
i m e F bt bt B m A Por e o W,
Tapn o o ke AT vt G et el Abad AT G
e A e
1 oy .
gy a v B 51 42 U0 g Heats 1ot o of e e ety
i A
i b B e n Aamzir A B w ey B
hin ra e ol e hetot s v o Ky -Love b v 10 (R AT o Ot ed Abvmd AT Corter a3
ottt i 9070 13 L U i ik o Ny
PRI Pt Pesith 2w ] [ ey e
' Capunn
5 Dsbusrammn 12 1.8y 1 [ et nurn et
4 st e s womnce 31 11 200D O et i
1AL Pon b on 201% m st e b F 0 75 Fabwiry 3293 300 i s wwa
et 1ot e Hanem -
TALtcrdog I B BF g e b pavmrm of Yoyt s of P RuY sach cntben :
0 saor o T e W ot 1 7 F—
P oy amachenes
en - -
B8 gt A {33 TROSA Banageted suine b =t
s e o e
a m L. EREET Mz
e
Th g s mmnen 023 AT
5 e ttrd Do ot 820 4 ST,
[T -
i | ponscurh ovtin | ey R— oty Vaon JARS——
Pl Pes e | for aparbing Feried Fegeoan Uulda
1 Yelal phormncustioad B euth b bact e35undines ve
kmigat
AT povds v mwecs 114 19204 00 A At it 270 320 92 Ut of
£915 s 1 " 3
g of SXDSTHS fomn w1 s e eersssrwed o AP gt s ot e £18 E17 K0P Tibom b
n P, etk g 113 28 Tt e ot B o bk 4R 2 0m  RA R 115 BATRY i ) i i bl 6 AT
) AR do oty AR v mms. a0 g < 005 1 b o st o e
o 41 i b ARY 2 :
M A o mattrer Pa—

erer
#1507 420 14 revrmof hrvde boero BT Pt hm st

.

FHILILED  arergy s 1 rachmge b e ISTITH I 1] e atocisd A $41 320 10 pad

e prortscts wnd bash et

EETS

Fagan

i porciy v v (4T 3 0

e
brpesei feem 18 et
ha ot

AL T weto

[ERP PPt

it oM Y P o $104 018 204 Mussd T prcursny ety s g o

Ors

bt

FIsTEe

¥ poris & wmnce § 109 5

C=IOLEd

£y
Yigind vos e
EETL I

o 4007 20w

g b Y Y STyl () e e o e

Slusnee

25 A Te

T Pes P30 Ui P WAL B W G136 329

B e T L oY

[ T TR p——

e e e ta

bepiar



On-going Progress Update and Disbursement Request

PRORESS UPDATE PERIOD
Grant number: :

Section 4: Procurement and Supply Management

Comments

The PR updated ihe PQR with pracurement of ARV drugs and test sysiems
1a. Have you updated the Price Quality Reporting (PQR) with the required information on the pharmaceuticals and health

products recelved during the period covered by this PUIDR' (if applicable}? IFhealth preducts procurement infermation has not
been entered into the PAR, please explain why. Yas

1 For furlher guidance on PQR dala entry, please refer to the guidelines.

The ARV drugs have been supplied in time. No stack oul situation is expected. The final shipment of

2. Based on the most up-to-date stock situation, are there any risks of steckouts of key pharmaceuticals & health products at, ARV drugs #s plaaned for November that will cover the needs till mid 2016.

the central Jevel in the next period of implementation? If yes, please comment, No

3. Comment on additicnal issues refated to the procurement and supply management of pharmaceuticals and health products

nfa
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On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERIOD

[ A Staternent of Sources and Uses of Funds [SSUF) is fo be
provided by PR along with the PUDR form

1. Cash Balange: Beginning of pericd covered by Prograss Update (line 10 from Cash Reconciliation section of the period covered by the previous Progress Update):

Add: 2. Cash received by the PR from the Global Fund during the period covered by this progress update: 3501 245,00
3. Cash disbursed to third parties by the Global Fund on behalf of the PR during the period cavered by this progress update:
4, Interest received on bank account 22870
5. Revenue from income-generating activities {if appficable)
6. Other income, if applicable (e.g. income from disposal of fixed assels, tax refunds) 256

Less: 7. Total cash outllow during period covered by Progress Update (value entered in Section 34 "Total cash ouifiow”);

8. Nat exchange rate gains/losses {gains should be shown with a minus sign, losses should be shown with a plus sign) 3 853
9. Reconciliation adjustments (gains should be shown with a minus sign; losses should be shown with a plus sigr)

10. Cash Balance: End of period covered by Progress Update:

Explanation of reconciliation adjustments (line 8)
t An explanation must be provided if there have been any adjusiments.

HIV PUDR Sem § Jan-Jun 2018 for approval PR_Cash Recongiliagtion_5A
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On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERICD

Tolal farecasted nel cash expendilures by 1he Principal Recipient for lhe period Immedialely (otiowing the period covered
by lha Progress Updale.

1. Period beginning date: end date: approved budget amounl: forecasted amount:
2a. Cash buffer period (by defaul)
({cash "bulfer"} beginning dale: end date: approved budget amounl. forecasted amount:
PR Total Forecast

2b. Addilional "bufer” (discretionary, select anly if there Is a prier agreament wills the FPM) (1)

cash"bufler” agreed wilh FPM (2) Select

(cash "bulfer”) beginning dale end date: approved butget amourd; forecasted amount:
{1) Addiional Cash buffer can be requested if the next PU/DR report will contain a completed EFR report or a completed Annex on SR fir 12l q d by the Ses or il there are any additional GF-specific requiremants that cannot be delivared within 45 days. An agreement In

principal from the FPM should he sbtained prior to raquesting an additional cash buffer.

{2} ¥hen the additional {cash "buffer” } period Is 1 or 2 months, the approved budget and forecasted amounts should be calculsted as prorated values for the period [ollowing the regular buffer period.

Please explain any significant variance (based on your judgment) between (he forecasled amounts and the amounts as per approved budgets. The larecast is enclsved fo curent FUIDR

Please specily the main faclors and related amounts that are the major drivers of the variance.
NB. Consider the foflewing ifems when providing the analysis

- Expecled timing of paymends for any significant budgetsry ltems,

- Impact of existing cash balance at SR levels

- Cuerent confirmad commilments fo be paid dwing distirsement request pericd

- Cuerentfexpecied unil prices compared lo those in lhe budget

- Change in quaniilies cermpared lo bixiget

- Exchange rales and Inflalion

- Linkage between budget absorption and programmalic performance to-date:

| The feregast should include any existing commilments (eligible under this grant) as of Ihe end of the reporling period and which are kely to be
paid during the disbursement period

3. Cash Balance: End of period covered by Progress Updale (aumber 10 from PR Cash Reconcilialion sheet):
Less:

4. Cash*intransit® disbursed lo the PR:

5, Cash "in fransil” disbursed o hrd parlies by the Global Fund on behalf of the PR

& PR's Dishussement Request to the Global Fund for the period immediately fokowing he period covered by Ibe Progress Updale, plus additional pericd (cash buffer):

7. Does the PR’s Disbursement Request include funds {or heallh product procwrement?

8. Exchange Ratle (used lo translate kocal cumency info grant curency} Name of focat currency, date and source of the exchange rate, and other comments {if appropriate}

- used to convert Opening Cash Balance 58,8500

- used to convert Glosing Cash Balance I 58,1606 | |
- used to convert Total Cash Cutflow Tor lhe Progress Updale -
Perdod 60.4441

HIY PUDR Sem 8 Jan-Jun 2015 for apptaval PR_Disbursement Requesl 58 Page 1ol




On-going Progress Update and Disbursement Request
PROGRESS UPCATE PERIOD

| The salf- should ba by taking Into account nta. financial performance and programissues | vatious functional areas
(MA&E, Flnance, F and Program A including management of sub-reciplenta). See Guidelines for more dotailed guldsnca,

Duting lhis raporting periad, the grant has continued lo achliove a strong programmatic parformance, while atthe sama time achieving significant zavings dufing the petfod. Using savings from 2014 and an inctemental amaunit of 31,818,328 GF spproved a budget of 6,198,002 for tha year. UNDP fidenlfied criical activitea 35 well as activies which would directly affect
achlevement of the targels and included themin the WP4 B. By adepting this apptoach UNDP was able to achievn significant savings on the previaus year's budgsts. UNDP has eatured continvaus provision of prevantion sarvices for all key populations as well an dlagnostic and treatment,

In the reporting pesiod th grant perfarmance is being sosessed by 2 impaclindicators, In accordance of PF the other impactindicatars wil be svabable fromnext 885, which s planned for 2018. The impaclindicator shows 1ha{ 34.8% of adulls and children with HIV knewn to be on teatment 12 moniths aftet the inltiation of treatment. This achiovement is especially important
a3 ihe Gountry has acaled up Ita ART programene and a1 30 Juna 2015 1,600 people are receiving ART. The targel for the B ge of child HV infectiona from HIV-posilive women detivering s the past 12 months infected was overachiaved and was 2.5% (the targel was 4.00%) due to the a -ppmvatand Imptemantation from 2014 the updaled clinlcat protocai on
PMTCT according thal HIV-posilive wamen are rocelving ART. a3 8 Ueattient. nal only PMTCT course. Twelve Programme indicators, including three naw indicators were achieved al a good lavel 83 welk elghlindicatars wete overachizved (more than 100 %), two indicators were achleverd more than 80 % and two Indlcators were achleved mere than 80 %.

In the reporing perod UNDP signed SR agreaments for 2015 with 25 SRa - four ADS Genlers, RNG {incl. activifes in SSES), RCOV. MeH and 28 NGOs, working with the hey populations.

Despita oninital dilficulfes In the beglaning of the year due lo transition pedod 2014-2015 PR jointly with SRs were able lo pravent internuption of tha zervices provision (o the clienls and ensured tha implemenlation of all pravention, reatment, care and support aclivities at the same leve!

Jointly with govemmental SRz PR dovefoped and gul the approval by GF of the plan of incentive payments to ensure all incentive for g SRy arein with the GF fng puldelings that became effective from 1 April 2015, Also the tested based satary | ives siategy i 1o be I 2015 in RNG and was
Implemented on thres AIDS Canters basis

In addition based on inltlalive of tha AHRM the machaniam of public ponitering of HIY prevention and reatmenl programme was introduced in SSES, dua fo the collaboration betwaen SSES and RAC was discussad and significantly improved.

During the teparting poriod 1o ensure and improve the qualily MAE system an MAE and repbitng adviser was conkiacted o review the 1985 findings. the qualily of reporting by $Re. MAE plan for 2015 and updats, the quality of reporting under PUDR and {dentify opportunities for improving quality of repens and iana for ion. Fram the
inning of 2015 d: of PR p =taff was Thess Azzistwith ping the quality of reports and reuting acesunting and reparing by SRa by providing lechnical and practical assistance in the feld and within ah-jub ralning.
Agreement with MoH was signed 30/04’20]5 by PR and $Z056/2015 by MoH, and the recrultment of experia for ive expected pozilions i3 In proceas. The Capacity development plan, Including the franaltion plan, wa3s daveloped by UNOPs Senior Capacity DX Advizer, with the all and agreed by KiaH. Activitles within the plan will ba

irplerented during the next reporting period

The grant knplamentatfon unlt 2150 conducied a serles of npen doot, wotking maetings, which helped lo improve communication and colfaboration with SR3 and between nabonal patlners,

The cooperation with CDC on tapld lesting and OST was demenstrated during the seporting period. Several meatings vath the other international partners, as ICAP, UNAIDS, WHO, UNODC, etz resulied in the on the HEP the “pifat” project on VS diagnostics, on measures on the supsed, O5T programma, elc.
During the process of the development the Cancepl Nole for 2018-2017 PR provided alf requesied support. b order to analyzs and identify the gapsin the prog PR hag with GF and davel the work plan with recammendations for [nprovemeants in the HRY treatment cascads during thls period.

The talning plan for 2015 was discussed and approved by GF in Aprl] 2045 and some addilional activilies were approved in June 2015, Due to this soma of budgeted waining activities wete teduced and some of the approved activitles wera pestponed fo the next reparting period

The budgel for the repariing period waa $ 4,104, 884; expendilures were $2,080,081 and commilments at the end of Bie teportng perlad are 53.163,181.48

‘The nanclal dellvery vetsus budget in the teparting perisd excluding commitments 1a 75.27 25 whereas Including comeitmants [LIs 103.61 % Tha currenl peried burn rate Ia 103.61% caleulated a3 following: SR and PR cath eulfiow plus commitmenta versuz currenl budgat,
The cumulative financial rate excluding commitments 15 B3 4% whereas including commitments its 92.4%

The cash balance al the end of reporting perlod i3 $2,635,182 which covers below activiien,

$150.000 GMS to ba charged for 20 2015

$1,103,181 48 PR commitment

§ 281.820.50 - orgoing programmatic ackivities

$ 1.084.003.74 Procurement of methadone, needies, teal systema, repait watka end 1ab equipmentincluding PSA assoclated

S 50,504 for SR aclivites of May-June 2015

Programmatic petarmance; During ths raporting periad afl key population groups continued recelving minimum package of prevention services and the performance [ndicators for PWID, aexworkers and MEhé were reachad at 108 6%, 105.9% and 143.1% respectively. The number of PLHV reached with the care and support programmes within the Grant achiaved
128 3% of target.

Mew tatget indicators on the cllenta fom key population groups receiving an HIV test and know thelr resulls during the reporling pertod was excoeded among PWID and MSM by 125% and 110.8% recpectively. Methadons Subatitution Yherapy coverage indicator for PWID was also excecded by 101755, The number of people recelving ART at 30 Juna 2015 was 1900,
exceading he larget number of 1708 by 7 5%, Hewaver, Lhe inditaltat in the AF meagures ARV ucalmenl coverage indicator for adulis pnd children during the current period, and 01.8% of the targel was achieved. It should be laken inla aceounl that the denominator was significanly increased according o the dramasic increase in the esumaled data fot the humber of people
tiving with HIV for 2014 (2,410 !atest avallsble dala in 2015 compared with 8,021 previously). The % of HV-positve patients whe were screened for TB in HIV care or ieatment setings atso achleved larget {120,093} RIs hoped that this indicates thal even with the dramatic scale up of ART the quality of the prog {5 nat being

SR managemeant;

Despite an the approval of Work planBudgel far 2015 by GF in February 2015 the PR was able 1o panage the S8R5 and their activities during the whole reporting period on: signing tha Ag . ding to the all p . proguring of the continuation and prevenied (he interruption of the provided senvices Lo the pregramime clients, heeping the meat af talnad slaff
and effectve collaboration and communication with SRs.

From the beginning of tha reporting perled the number of SRS was red’uced by & following ons: 3 NGOs {Shag . Araket plua and Rainbaw), which aclivitiea were included inlo the Agraemsants with other cuirent SRs withoul loas of the clients and services quality, UNICEF, which planned activlies were parliolly included within the Agreement with Mot
Profmedicina, which sclivitles wifl be by }C G during the next reporiing pered; WHO due 1o the abisence of any activities In the WPBudget for 2015,

1 accordance with the GF conditien for 2015 and 1o ensute all incentive pay tor SRaarain iance with the GF budgsting guidstines during the reperting perlod PR [ointly with SRa ped and the plan of incentive payments. Tha plan was approved by GF an 20 April 2015 and becoms effective rom 1 April 2015 The
pedormance based salaryincentives strategy #taited in Republie Narcetogy Cenlre (RNC) In 2014 continued ko He implemanted in 2015 and veas implemanted within Agfeements with three AIDS Centrea during the reparling period.

From the begi of 2015 o! PR prop staff was asafsL with developlng the quality of reporta and routine accounting and reperiing by SRa by providing technical and practical asgi In the field by fons and within on-job tralnings. Ve have received positive leedback from both SRa and GF on theze
aecondinents.

I arder 1o 3ign the Agreement with the SSES for 2015, improve the management and reporting fasues of the SSES fiom the beginning of the repotting petiod ila actvities were translerted under the RNC.

In 2015 PR jointly with SRa, working with PLHIV (NGO3 and AIDS Cenlres) startad Lo implemenl the madified motvation stralegy for PLHIN adherent o ART within the monelary remuneration Instead of metivalion packages via Bishkek City AIDS cender that allowed to improve the callaboratlen betwesn il pannera and 1o improve the quality of tha national registration system:
[electranic data bass on HIV cases).

Due lo the possiilily of limiled slocka of expreas lests al some SRa during May-June 2015 PR requested the support on this Issus from CRC that was provided to SR

During the reporting period PR continued to implemani the standards within new approach of financling the SRz on transporiation costs resulted in some savings by SR,

Due lo the findings on Anancal Iasuea of weak fnancial managemeznl. in order to avoid te difficulties and to provide the supporl two SR were transferred to the direcl payment during the repaiting perfad. {Capacily has been Impraved al one of these organizalions, and it has maved back to Imprast accounting]

PR conducled soma working meelings with $Rs fo dizcusa urgent issuea end problems and to Irprove the collaboration

UNDF finalised the inglaliation of acsounting system 1C roll to SR, conducted the tralnings for Finance. Procurement and Legistic PR'a teama and SRa. Now the ayslemia in lesting ond updaling process by PR and SRa.

As atated above the serfes of apen door meetings have helped improve communication with SRs and aveld misunderstandings of GF and UNDP policles.

Montioting and Evaluation:
During the reporting period the PR inued Lo ensure the ive and effeclive operation of the exdsting MEE Syatem on routine basis by waiking an programme reports, MAE visita, and consutations.
Ta ensite and brgrove the guality MAE syatem an MAE and reporting advisor was contracted. The scope of his work included te review the BRS findings, the quallty of reporting by $R3. MAE plan for 2615 and update. tha quakily of repotling under PUDR and identify oppertunities for improving quality ef reports and for

In addition the PR finsnoes two MAE posilions under RAG o provide high qualily dala end 1o support and inciease the capaciy of RACSE s1aff as they are physically working in RAC. As a result the better quality of reporting data was achlaved

[Procurament

As slated abuve. giant negeotfatians lor the yaar 2015 were onty concluded in February 2015. Dasplta this delay the PR enzuted thal minlmum stocks of all medicines and heaith praduels wera maintalned. We highlight that through eloza and careful mondoring of atock fevels we proactively managed tha situation with rapic HIV last kits and through good collaboratien and
supporl of COC, key populations wera abla Lo continue to access rapid HIV (eats. in the reporling period the PR provided unintemipted supply of ARV drugs and methadone as well as main health commodities,

UNDP continuing Lo hava regular meetings with SRa to anafyses thelr pracuremenl needs and real tmelines for prazitement tnking account lead tmes of supply.

Wa highlight that na HV test Kils for pregnant wemen were planned to be precured [n 2015. The plan was 1o use the extaling and plpcline slocks from 20 14 procurements Lo meel the targets In 2015, RAC mada a formal request to GF and UNDP to procure lest kita for pregnanl wemen, and we have respondad thal the 2x3ting agreed tarpats can be achlaved thraugh
ralionalfagreed usa of text kils. Bazed on this plan, thero are nol expected 10 be any HIV (et kits for pregnant women In stock ol the end of 2015, This iz in line with the 2015 WPSB

Alarge propertion of the MV budgel for 2035 eonsisted of savings requested by GF rom Lhe 2014 budget, UNDP worked clasely with SR to suppott changea in tutute WPAB reflacting the discussions duting the GF September 2014 mission as well as the impact of the GF new budgeting guldelines. The workplan and budget was agreed with GF on 28 January 2015,
epproved via implementation lelter In February and first disbursement for 2015 was made by GF o 2 June 2015, Desplia te delays in the approval process, UNDP ensured thal crilical aciviiies contnued

During the tepaténg petiod sorme urgent necds on the procusement of the Health producta were fdentiied PR and the proceas b vith tha real needs in syringes. necdias, condoms for 2015 and 13t Semaater 2018, In order ln Inprove the HIV reatment cascade, it was discussed and approved the activity on
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On-going Progress Update and Disbursement Request

NZ: This page should be compieted if (1) this is a split disbursement (i.e. disbursement going to more than ore recipient) or (2) if there
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On-going Progress Update and Disbursement Request

GENERAL GRANT INFORMATION
Country: Kyrgyz Republic
Disease: HIV/IAIDS

Grant number: KGZ-H-UNDP
Principal Recipient: UNDP Kyrgyzstan
Program Start Date: 1-Jul-2011
il i

PROGRESS UPDATE PERIOD

Progress Update - Reporting Period: Cycle: Number:
Progress Update - Period Covered: Beginning Date: 1-Jan-2015 End Date:
Progress Update - Number: R

8
30-Jun-2015

DISBURSEMENT REQUEST PERIOD

Disbursement Request - Disbursement Period: Cycle: A Number: 0 : :
Disbursement Request - Period Covered: Beginning Date: _A-Jan-2015  ISGLHSEICH 31-Dec-2015

Disbursement Request - Number:

Section 7: Cash Request and Authorization
A: CASH REQUEST

On behalf of the PR, the undersigned hereby requests the Global Fund to disburse funds under the above-referenced Grant Agreement as follows:

1. Cash amount requested from the Global Fund (from line 14 — "PR's Disbursement
Request” in the tab “PR_Disbursement Request_4B"), in grant currency 0

2. Amount requested in words (in: USD):

B: AUTHORIZATION

The undersigned acknowledges that: (i) all the information (programmatic, financial, or otherwise) provided in this Progress Update and Disbursement Request is complete and accurate; (i) funds disbursed in accordance with this request shall be
deposited in the bank account specified in block 9 of the face sheet of the Grant Agreement unless otherwise specified herein; and (iii) funds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement.

Signed on behalf of the Principal Recipient:

(signature of Authorized Designated Representative) . o0 d,\ s

A e of/ s 5
Name: Pradeep Sharma \ ) O \ /3 o x5
Title: Deputy Resident Representative
Date and Place: Bishkek: Kyrgyzstan

NB: Please ensure that section 7C Bank Details on the following page is completed, if (1) this is a split disbursement (i.e. disbursement going to more than one recipient) or (2} if there have been changes to the bank
details since the previous disbhursement.

HIV PUDR Sem 8 Jan-Jun 2015 for approval PR_Cash Request_7A&B Page 1of1



On-going Progress Update and Disbursement Request

|Annex te PUIDR - Sub-recipient financial information - FOR DISCRETIONARY COMPLETION, UPON THE SECRETARIAT'S REQUEST

Has tha Secrelzral reauested the PR 1o complele this Annsxfor thia reparting petiod?

H.mMEn'ﬁjt, . ' Date of Most Rocent

Disbursement fo SR -

Diakbss

Budget for Rep ]

Parlod”

of <turing

- Reporting Porfod*

[+ Budget through
pariod of this Prograsa Update®

Cumulative Aclual

through

purind covered by Lhis
Progreas Updata

o Diak d
{hrough porled of this
Progress Update®

Curnulative BS

REYALUATION

FOR NEX ACCT
20112014

Cash balance at the end
of the parlod covered by
thls Progress Update

Vatlance

Cumulativa
Expunditure
Roported and
Cumulattvo
Budget

batweoen Latast

PR"s axpl lon of [¢] ive budget and cumulative
and (2} b dist and
expandﬂum (mandatory for amounts above 550,000 or equivalent and with more 1han
10% ‘ariance)

R 04.00.20t5

AR GY

370 563,84

348 832,04

3 091 401,01

3103 543,12 3 037 817,85

(34 121,83}

30601,19

SH has savings due to:

i[v late aclual signing Lhe Agreament for 2015 resuted in roducing or postponding some

acthilics, as lhe Budgel for 2015 was approved $tith of February 2015
« the new petlormance based salary i slralegy fo be i lin

the impk:mer!.mnn of ihe plan of incerntive pay will the
i Ibe Implementation Leller extending the Granl Agreemenl in 2015 and 1o ensure alf
nocnln.e payments for government SRs are in compliance wilth 1he GF budgeting

"Anti-AIDS” Assoclation 26.05.2015

26 000,23

2522897

116 202,81

118 199,82 116 622,52

(1.306.58)

180,83

. The plan was approved by GF on 28 April 2015 and became effeclive from 1

Commitments in amount of $4 776 These expenses will be reflected on the nox

P o
.| SR do o bave commilmens.

“SOCRIM" RGO 28.04.2015

18 576,67

17 308,82

106 720,18

107 840,81 103 567,58

(2517,31)

1855,92

:| SR Ins commitments by category Over and savings on HR. Expenses will be refiecled

on the pexl reparting perled.

AFEWY -

24 370

2014 369,79 2014 369,79

Bopiivke el Al Canter pfor
b Mgl

21.04.2015

42 376,51

20300,78

277 040,13

2567 207,22 255 143,07

(2614,76)

1450,61)

:| 8R fate wilise: tha lunds received for January-April 2015 whichwas affecled on lile
provision of financial reporl. Therelore advanca for May-June 2015 in amourt of $15 783
;| were transferzed in the beginning of July 2015. Expenses for (he period of May-June

2015 wifl be reflected In1be nox reperting poriod

;| SR has savings due to 1he implementation of the plan of nconthve payments in

ccordance with the conditions in1he Implementalion Leller exending the Grant
Agreement in 2015 and Le onswe all Inconties psyments for governenerd SR are in

‘| compfiance with the GF bixdgeting guidelines. The plan was approved by GF on 26 April

015 and become effecthe from 1 April 2015,

Repubican Blood Ceates under

= oy of -

26 278,03

(8 356,25}

441 113,46

410 435,83 A0E 280,29

{4 165,45)

(0,01)

SR relurned Iha ukised funds in amowrt of 54750 on TR calegory , 52207 on MAE

.{calegory since he condract with SR was nol edended for 2615, Planned aclivities of

2015 will bo implemerded by UNOP jeintly with experls of Preveniive Meadicine. The
exporls is started and will be nex reporiing period.

LRELEE R YORR -

38 405,00

563 358,50

524 053,50 507 073,88

17 879,62

There is 0 any distrsement in cwrent period; parl of tha exporses of previews pericd

wero reflocted in curent reporling peried.  Olher parl of the expenses will be reflected in
1he next period.

SR Agreement for 2015 was not signed. The aclivities of SR were reviewed and parlinlly
werg inciuded into the SR Agreement balween PR and MoH for implementation.
Commilments in amourt of $17 876. These expenses will be reffecled on the next

Jperiod.

WHO REGIONAL OFFICE FOR
IEURQPE

453 708,10

453 708,1¢ 453 708,10

B PUDR Soin 8 Jar-Je 2015 % approval
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" Maim of Enlity -

Date of Most Recont

. Dishursement to SR

Busiget for Reporting
Parlad*

Disbursod during
Reporting Pariod®

Curwiative Budgat through
perlod of this Frogresa Update*

Curnulative Disbursued
through parlod of this
Prograss Update*

Cumulative Actual
Expandéture through
patiod covorad by this
Progross Update

Cumulative BS

REVALUATION

FOR NEX ACCT
2011-2014

Cash balance at th and
of 1he pariod covorad by:
1hia Progreas Update

C

Varlance
batweon Latest

PR's axplanation of varlanco (1) & latve budgat and

Expanditure
Raportad and
Cumulative

Budget

I and {2) iy ond
axpanditure {mandalery for amounts above $50,000 or equivatent and with more than
10% variance}

(IR LT

20.06.2015

140 313,87

141 822,94

1006 517,13

1011 03564

978 000,90

{13 080,82)

20 600.21

The expenses of soma organizations (PF Krik Juravya) will be reflecied in the pext
reporiing period. There are some savings on categeries HR, TR and LS of Association
"Edinslve LIV due to appraval of the Traiing plan by GF in April 2015 and cancallation

2 [or postponding some tralning aclivities, 1here was no the tequest by SR for paymert for

soma sendces within LS eateqory during the reporting perfod. This SR was iransferred
lo the direct payment due to 1he weak finance managment.

24.04.2015

16 840,05

870411

283 158,11

280 231,52

285 122,04

(4 662,68)

{553,20)

SR has savings due to:

- lhe new performance based salary top-ups slralegy cordinued o be implemented in
2015. - the Implamentalion of Ihe plan of incentive payments In accordance with the
conditions in lhe Implementation Leller extending the Grant Agresimert In 2015 and to
ensure all incendive payments for government SRs are in compliance with the GF
buddgeting guikdietines. The plan was approved by GF on 28 April 2015 and hecome
effective from 1 Apri 2015,

- due to {he lransition of SSES activilies under 1he RNC some planned acthvities on TA
were cancefed.

Cther Minor 5Rs
cordracted starling 01.04 2013
(14 $Rs}

19.06.2015

114 405,74

11521659

504 843,42

607 818,64

584 605,40

(0 708,02)

13374,72

There are soma savings on calegories PA, OVER.

SRs do not have commitments.

Ciber Minor SRs
contracted starling 01.07.2013
(14 SRs}

20.06.2015

35% 338,68

314 504,10

15655 863,37

+ 641 777,68

1488 013,01

(24 054,02)

12 798,83

I 2015 PR started to implement the madified metivation sirategy for PLHY adberenced
to ART within ihe merelory remuneration inslead of molivalion packages via Bishkek
City AIDS center. The process of payment is on going and 1he part of Lhe expenses on
LS categery witt be reflecied inlhe ned petiod. Alsa Bishkek AIDS Ceonter has late
approval of budget from Mirisiry of Financa which: was alfecied en lale providing
financlal reporl. Therelore payment ol advances for May-Juno 2015 wil be mede upon
receiving of request for fuds from SR. Total amotd of unpaid advance for May-duna is
$32 8061,

Savings an calegory LS ara due to the coverago of tha real needa that were kess than
forecasted. Savings on categaty PA (Iransport expenaes) are dua te the contluation of|
impl within new approach of linancing Ihe SRs. There are soma
savings on calegory TR due to approval of the Training plan by GF in Aprif 2015 and
postpanding some training aclivities, expenses will be reflected In lhe next reporting
period. Savings on MR of some SRs are due 10 the significant stalf flow, deficil or
consultant).

faton tha

| vacancy orkers\p

Other Minor SRs
comracted starling 01.06.2014
(2 GOV}

15/04/2014

30 484,38

21 636,84

80 000,46

76 261,47

74 006,62

(596.43)

1588,42

These SAx has late approval of their budget from Minisiry of finance which was affecled
in fate provision of Ihe financial reports by SR. Therefore paymerd of advances for May-
Juna 2015 was shifted ito early July 2015.

Taotal amount of advances $11 127.

There are some savings due Lo the implemerdalion of Lhe plan of incentive payments in
accardance with the candiions in the Implamoentation Leller exending the Grand
Agreement in 2015 and 1o enswe al incentive payments for government SRs are in
compliance with tha GF budgeting guidelines. The planwas approved by GF on 28 Aprit
BOIE eyl bevnpirin plfevdion frone | Sl PA1E

SR

79 035,90

79 935,00

{195,93)

3,00

TOTAL

S 008 458

*TOTAL amourd for thesa columns should reconcile with televam amouts under "1b Disbursed to Sub Recipionis™ is Seclion 34”

** Whete the number of SRs is sigrdicant (over 10), SRs with small budgels {less (han $50,000 cumuiative each) do nol need to bo teporled separaiely aixl the figires can be aggregated ina group called
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